MEMORANDUM

TO: CITY COUNCIL

FROM: CITY CONTROLLER

SUBJECT: 5 YEAR LONG-TERM BUDGET FORECAST
DATE: SEPTEMBER 30, 2015

CC: CITY ADMINISTRATOR

Accompanied with this memorandum is a detailed proposal for the 5 Year Long-Term Budget
Forecast as required under Public Act 243. The methodology used to establish a baseline was to use
conservative revenue estimates and moderate expenditure estimates. In using this methodology the
administration believes that the forecast has enough flexibility for adjustments in future years while
providing quality public service with the available resources. Listed below are some highlights and
assumptions used in preparing the forecast:

General Fund (101):

»  Operating property tax revenue held at constant rate after 2015-2016 assessing adjustments.

»  Special assessment tax revenue adjusted for yearly inflation and increases in expenditures.

» Judgement levy tax revenue adjusted for yearly inflation and increase in expenditures.

»  State revenue sharing held at a constant rate after 2015-2016.

» Other revenues held at a constant rate after 2015-2016.

» Property tax chargebacks are budgeted as continually declining due to state grant for
demolishing homes.

» Payroll expenses remain constant in 2016-2017 with an annual 3% increase beginning in
2017-2018.

»  MERS closed divisions and active ARC payments are budgeted in full.

» Emergency loan payments are budgeted to make the minimum required $500,000 principal
payment i 2020-2021.

» Annually increasing contribution into the Rubbish Fund are budgeted due to the maximum
levy of 3 mills is not sufficient to pay expenses.

» New police vehicle budgeted annually.

»  Municipal Complex building upgrades budgeted at $250,000 in 2016-2017 and $100,000 in

2017-2018 for necessary repairs.

Major Street Fund (202

Annually declining Act 51 revenues budgeted at 3%.

Routine maintenance budgeted at an annual 5% increase with offsetting reduction in
contracted services (repaving projects) to balance the budget.

>
>

Local Street Fund (203):
» Annually declining Act 51 revenues budgeted at 3%,

Routine maintenance budgeted at an annual 5% increase with offsetting reduction in
contracted services (repaving projects) to balance the budget.
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Rubbish Fund (226}
»  Operating property tax revenue held at constant rate after 2015-2016 assessing adjustments.
»  Garbage disposal budgeted at annual 5% increase with offsetting revenue transferred in from
General Fund.
» Dumping expense increased untl capped at $100,000 annually.

Library Fund (271}
#  Operaung property tax revenue held at constant rate after 2015-2016 assessing adjustments.
»  Library operations budgeted at annual 5% increase with books & periodicals capped at
$15,000 annually.

Community Development Block Grant Fund (275}
#  Block grant revenues budgeted at historical standard operating grants and expenditures
match contributions.

Stabilization Bond Fund (395):
» Annual revenues (transfers in from the General Fund) and expenditures (bond payments)
are budgeted pursuant to the debt schedule.

Judgement Bond Debt Fund (396):
»  Judgement tax revenue held at constant rate after 2015-2016 assessing adjustments.
»  Expenditures (bond payments) are budgeted pursuant to the debt schedule.

Water and Sewer fund (592):

»  Operating property tax revenue held at constant rate after 2015-2016 assessing adjustments.

»  Water and Sewer Sales is budgeted at an annual 3% increase for inflation.

#»  Other revenue is from an estimated reduction in the water/sewer fund loss rate currently at
~12.69%0; equivalent to 147,647 412 gallons of water annually or $924,272 (Attachment A).

» Transfer of DPW Water and Sewer fund operations out of the General Fund beginning in
2019-2020.

# Principal and interest bond payments entered pursuant to the debt schedule.

»  Operating expenses increased annually by 5%.

»  Additional principal payments entered for future projects.
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33 3471000 3,471,000 3,471,000
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213 45,500 48,000
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101-000-479.000 BULDING PERMITS 25,825 57,935 26,00 260,000 20,000 20,000 20,000 5,008
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0-440.300 ELECTRICAL INSPECTIONS 400
$60-480.200 RENTAL REGISTRATIONS 0
SALVAGE INSPECTIONS REVENUE 2,650 21,130 38,000 20,000 20,008 20,000 26,000
BOG UCENSES 5 475 350
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DEPARTMENT 228 - INFORMATY

800t POSTAGE 8,508 13,113
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10 KES PUWER 13, 3,835 5,008 10,800 10,300 10,508 18,327 11,258
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103-265-371.000 CAPITAL PURCHASES F0BALS 285,875 256,400 108,006
101-265-375.000 DERAGUTION 2388
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104285728008 OFFICE SUPPLIES 673 33 S04
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1013 KAUST REPAIRS & sasminT

181-310-861 013 BOARD UPF EXPENSES
101-310-870.000 TRANING

pi Era ) REWSPAPER ADVERTIGING
101-310-520.003 CABLE
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02-463-861.000
H2-483-851.005
02-463-851.008
H2-463-861.007
MPAE3-583.000

DEPARTMENT 483 - ROUTINE BA

STAFF SALARIES

FCA

CONTRACTED SERVICES
ROUTINE MAINTENARCE
TRAFFIC SERVICES
WINTER MANTEMARCE
EGUIPMEN MTAL
RANLE

DEPARTMENT 966 - CPERATING TRANSFERS OUT

HI-566-353 000
DEPARTME

TOTAL Expendituras

OPERATING TRANSFERS QUT

T 965 - UPERATING TRANSFERS OUY

NET OF REVENUES/APPROPRIATIONS
BEGINNING FUND BALANCE
G FUND BALANCE

FUND BAL. AS % BOGT

296,508 408, 28T 332748 388,957 389,529 358,443 347,689 337,259
404, 587 332,740 380,857 8508 388,443 137,585 337,259
33,000 3RO00 3B000 38,000 8,000
38000 33,000 38,000 som 38,000 38,000 38,000
825 g S 525 551 378 08 534
B35 310 500 %23 558 5378 508 38
25,283 28,547
1,934 2,031
1ig238 pResiees) 86,000
Fpik ¥l 52,083 54,698
25,103 58,460 51,383
12,377 34,728 38,465
3473 3,847
225,838 147,374 275,872 84771
150,500 A 50,000
180,500 150,500 80,008 g a & bl &
455,963 276,184 350,511 338,137 376,144 14,551 303,37% 232647
3,354} 28,704 2,218 42,820 43,383 43,8592 44,310 44,612
4,481 1,485,128 1,493,230 1,496,053 1,538,879 1,582,264 1,818,156 1,674,446
55,128 1,493,830 1,495,055 1533879 1,582 764 1,828,158 1,673 468 1,715078
353.41 358.35 380653 403,55 42318 43357 480.4% 50853



Fund 303

2
3
e
3

TOTAL Ravenues

DEPARTIENT OG0

kS
ADRAN-C
HIO-855.000 BASUELLAMEQUS EXPENSES

CEPARTMENT 000

DEPARTHMENT 295 - GENERAL

253-453-801 000 PROFESSICNAL SERVICES
F33.463-881 000 e ACTED SERVILCES

HB-A63-881.005 FOUTINE MAINTENANCE
3-463-851.006 IR VICES
203-453-861.007 VANTER MAIN

HE-463-543 000

TOTAL Expanditures

NET OF REVENUES/APPROPRIATIONS
BEGINNING FUND BALANCE

43 FLIND BALANCE
FLIND BAL AS % BDGT

181,708 179,433 163,833 153,768
33,683 24,538 23,808 23,087
198,500 190,500 3,000
134,477 338340 192,634 186,855 181,250 178,811 170,538
14,300 14.50% 14,58 14,500 14,508 14508
14,500 14,558 14,500 14,5080 14,500 14,508 14,500
458 15% 70 hay e TR T 700
458 158 oy o For ed 708 hiel
877 147 15,000 15,750 18,538 17,034 17,545 18,071
75,664 4,718 16,000 18,800 17,649 18,159 18,714 14,276
148,430 20,857 113,508 Rty 59,000 B5,000 TEO00 o000
3,888 2,213 &500 8,458 8,820 G085 4,387 4838
41,395 17,578 3000 33,500 33,078 34,067 35,083 38,142
1508 " 1,103 Lide 1,17 1,205
68,762 116,408 183,500 173,500 167,176 168,491 158,875 154,332
283,730 125,065 198,700 188,700 182,375 178,691 172475 168,532
93,184 268,413 128,240 3,934 4,480 1580 3,736 1007
£74,608 768,772 1,036,185 1,162,425 1,168,358 1,170,838 1,172,399 1,178,135
766,772 1,038 185 1,152425 1,168.359 i 1,172,399 1,178,135 1,177,142
0399 28287 357.74 55 .48 £48.54 668,53 655,25




Fund 226

DEPARTRMENT 000
1I6-050-402.002
26000202003
226-800-412.000

PERTY TAKES - RUBBISH
AXES

CHRGBALK

TOTAL Bevenuas

L5 CEASSIFIED £XF SRES
DEPARTMENT 528 - RUBBISH COUECTION
136528734 000 BANK FEES

136-328-830.000 GARBAGE DISPOLAL

226-52 BIVERVIEW DUMPING
226528 CORTRACTED & 25
126-52 /S - WORK PROGRAM
22652 CONTR SERY DPW DIRECTOR
26578997 ot INISTRATION

DEFARTMENT 518 - RUBBISH COLLECTION

TOTAL Expenditures
NETOF EHUES/APPROPRIATIONS
BE G FURND BALANCE

X UND SBALANCE

FUND BAL, A% BDGT

623,806 545,228 545,228 345,228 545,23 545,228 245,278

(46,0003 {40,000} 140,060} 45,000} 140,000} 140,000}

280 800 805 806 506 8063 800

86,000 136,000 138,000 187,000 205,000

635,012 590,827 586,028 809,028 536,628 564,078 553,028 713,028
110 150 158 150 150 150
393,978 418,000 438,900 480,845 483,888 508,081
168,578 50,000 94,500 38,275 100,000 169,000

75,000 75 75,500 75,000 75,000 75,000 75,000 75,000

559 664 552,506 583,150 508,550 635,220 559,038 583,231 708,636

369,564 562,566 583,150 508,550 635,720 £59,038 708,635

55,354 17921 2,878 478 508 4,950 5,757 2,382

36,859 96,253 124,178 127,053 127,531 128,338 133,329 143,125

95,253 134,175 127,653 127,531 128,339 133,329 143,125 145,518

15.18 1102 2168 20.34 2018 20.08 20.65 2047



PROPERTY ¥ R, $5,4313 230,000 230,800
PROPERTY TAXES - LIBRARY
TAXES 17
14 WERTY TAXES - £ {2,723 {11,500) {1L,500% {38,500% {311,508%
2714 LAMD BANKS
71 PROPERTY TARES - DEL 997 %8 £y
7% 3,622 3,008 300G 3,008 3,000
271000-54L 000 20,583 15008 18,008 15,000 18,000 150
2FL000-850.000
2z S65 G
ITLL0-686.000 A ER 1,413
2L I00-550.000 FHES AND FEES
I71000-659.101 TRAMSFER 1% FROM GEN FUND 63,000 150,000
TOTAL Revenues 142,871 175,504 4878 340,500 220,500 240,500 P one s 245,500
7,032 7.233 FLAon 5,370 78,7218 3,137
513 52% 54 2,882 3,038 2518
2,505 13,000 18,750 16,538 18,233 1%,1448
15,000 15,000 15,000 15,000 15,000
BANK FEES
TELEPHONE
s RACTED SERVICES 1344587 150,850 86,370 53,689 9%,223 95,584 104,983 110,232
271-7%0-820.001 Lo HarTs
27L-750-532.000 BUHDING MAINTENANCE 20,000 40,008
271-730-943.000 LIPMENT RENTAL
DEPARTMENT 730 - LIBRARY OPERATIONS 144,547 158,558 210,524 233,301 8518 218,190 228,350 233,018
TOTAL Expenditures 144,547 158,558 210524 338,301 HBLLE 21R,15%0 228,350 235,018
HET OF REVENUES/APPROPRIATIONS {1,878} 18,843 33,158 1200 31,985 32,308 12,150 1482
BEGINNING FUND BALANCE 10,660 8,784 25,730 54,5986 £5,186 98,170 120,479 132,629
ENDING FUND BALANCE 8,734 25,73 54,986 54,188 #8170 120,473 1328628 134,111
FUND BAL AS % BOGT 818 1468 %o 2752 4082 54,10 5515 5576



Fund 27%

DEPARTMIENT 000
-H0-523.000

27%-

275

275 HOBAE PROGRAM RELCEPY
75 INTER 4D
LVS-D0G-5eR.000 FROGRAR INCOME
ITEGUG-REE 00 OTHER

TOTAL Hevenues

DEPARTRENT 630 - REDEVELOPMENT/HOUSING
Al O
DRDINANCE OFFICER
GDEWALK MAIRTENANCE

HOUSHNG RE

TOTAL Expenditures

HET OF REVENUES/APPROFPRIATIONS
G FUND BALANCE

EM UND BALANCE

FUND BAL AS % 3057

117,556 138,343 232,187 93,000 33,000 93,000 43,008 43,000
38,367
5,760
154,163 142043 232,187 F3000 43,000 3,000 43,000 43,060
13,177 13,348 13,550 13008 12,000 13,000
14,752 28477 30,04 35,000 00 30,000
31517 44 245
48,233 48,837 59,000 56,0668
7,558
113,884 232,388 F3,000 93,000 53,000 43,008 43,000
10,479 5538 i
140,479} 8,538 £,538 6,533 8533 5538 4,533
538 §,533 5,538 55338 8532 £,53% 5,538
4,58 182 743 103 ?03 1528 1521



Fund 398

395.000-699.101 TRANSEER M FROM CGEN FUND

{3 BAL AS % BOGY

438 548

4,832
350,345
354977

58.28

P

o e
fhign
by
8

i
g
R




Fusnd 148

396-G00-402.007 854,114 932,968 $33,650 F33.000 F33.000 933,000
%8
(54,837} {180.000) {180.000) (1580005 {180,500)

;
&3

PROFERTY TAXES - DEL PPY

W

795,757 FI3958 T3 FEES TILO00 FII000

396-9056-99 205,000 220,000 260,000 2¥5,000 35,000

386506395 000 559,230 548,505 585,145 473,108
356-6-998.000
396906993 004

TAL Exparditures 758,330 764,230 756508 788,710 784,750 785,145 764 638 65,100

22417 108,382 063 8,21¢ 7,855 8370 4,500

£ 87 547 196,529 207,882 118092 333,347 232,317

O BALANCE 27547 196575 303,532 7 218092 123947 232317 237,217

BAL AS % BOGT 1107 51 3830 2888 2735 897 W05 3089




812,765 855,287 605,486 805 486 505,486 505,485 B05,448 805 458
75 77

AJENT WATER

PROPERYY TAXES - (HAGBALK {379,615} {200,000} {200,000] £200,000% {200, 0004 {200,0008
1108
20,388 3,000

7L 2,948,683
ki 8,077 3,478,237 82,58
5 43,308 50,8500 54,060
SHZ-U50-847 000 MR WAYNE (0 PUBMP STAT
S92-000-648 000 + OH [ OFF FEES 58 g4y
HIENT TO TAXES

HTERESY

INTERERT A S - DRSDS 4,573

RUSC RENTAL FEES 38,550

OTHER 4,125 292 150,000 20,000 234,008 350,600

BAST REFUNDSE AND REBATES 4,833

DPERATING TRANSFERS N

OPERATING TRANSFERS OUY

TOTAL Bevenues 5,664,158 8,212,132 5,593,486 €184, 555 5,525,824 &887,447 7,124,406 FAL6874



582-336-808.000
%52-536-841 504
592-536-861.000
392-536-861.009
582536861010
342-336-861 011

w

2-536-881 512
592-536-861 013
532-538-861 014
592-536-861.019

592-536-861.200
5%2-538-870.000
592-536-501.000
542536521 000
592-538-932 000
532-538823.000
§82-538-924 500
532-536-525 000
592-536-933.000
592-536-984.000
5%2-538-934.100
592-335-935.000
592-536.937.000
592-538-837 001

592-536-997.105
52-536-997 106
538497307
-5

Wl
G o

P b

36-99

o W

OVERTIMAE SALARY
SCR/VACATION PAYOUT

IHSURANCE

« ERAPLOVEE CO2

5 IPARTS}
FERENCES & WORKSHOPS
INEY FEES

ALDIT FEES

EMG:
LEGAL SETTLEMENTS
CONTRACTED SERACES
METER READS/REPAIRS

% AP

CURB BOX MAINTENANCE

T SEWER

RAISC REPAIRS B MAINT

b otorized tmprovement
7% - CONTROUER

L75 - E3ET

75 - HENNESSEY

WATER SERVICES

<5 CLERK

CROES CONNECTION PROGRAM
WATER QUALITY REPORT
ECORSE CREEK DRAIN MAINT
RALARCAD CROSSING PERMIT FEE
MIST WATER/SEWER FEE
METER READS - MILEAGE
CONTR SERY DPW DIRECTOR
SPAPER ADVERTISING
WAYNE COUNTY SEWER FEES
DETROIT WATER FEES

MECH, DEPT PUR HEALTHFEES
EXCESS FLOW CHARGES

NON BESIDENT FEE

PURMP STATION EXPENSE
VEHICLE REPAIR/MAINT
VEHICLE PURCHASE

VEMICLE EX CAS OIL LUB
WATER/SEWER MAIN REPAIRS
CATCH BASIN REPAIRS

SEWER ETTING

SEWER VA NG

STER EXPENSES
SASCELLANEDUS EXPENEES
OEPRECIATION EXPENSE

BAD DERY £

PTEREST LOCAL PROL LOAN
PRINCIPAL PAYMENTS
SEFSLE703

SRF5117-3

SHE 5117181922

£5317.23

S#F 5117-28,31

SRE §117.25,32

ddy v by N
GREERED

s

53,418
21,992

633
350

1714
85,925

8700
1,873

150

442
930,541
1213571

537,153
8g,17
21,096

328,154
2,138
782

37,180
134,378

{3,173

400
358

3575

8,840
1058

73

1,443
1,151,388
1,289,255
476,650

31,415

404 443

175,083
38377

19,5158
566,088

80,030

18,600
2,500
3000

500
5,000
2,500

5000
1,500
1200000
1,300,600

00,000

58,000

456,000
45,000
175,000
28000

20,500
581,849

123,657

40,437
18,747
15,414

5 40

1,260,000
1,388,000

30,000

52,500

128,877

11,028
2,758
3358

551
5,513
2,203

5,513
1.854
1,323,000
1,433,250

81,500

55,128

495,125
49,513
192,338
31,973

22,350
383,848

LR
M L) S KD e
wm\bméﬁw\
g ] i

o
R

57,737
57,737
11,547

2,387
1732

59,284

11,547
2,887
3,464

577
5,774
2,309

5774

L7332
1,385,87
1,503,150

582,838

57,737

513,629
51,963
02,078
33487

23,085
581,845

%

95,987

3,573
5,673
12,125

3,031
18,187

72,748

8082
1,819
1,454,961
1,578,208
737,480

60,823

545,610

212,382
15,182

24,749
581,849

149,373
75,000

75,383

13,731
3,183
3,818

637
6,365
1548

8,388
1,918
1,527,709
1,655,018

753,855

63,853

572,891
57,28%
233,791
358,920

25 482
581,849

157,471
75,500




ATTACHMENT
A
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