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Qity of

ity of Lrorse
3869 WEST JEFFERSON
ECORSE, MICHIGAN 48229

PHONE: (313) 386-2520
FAX: (313) 366-4316

Thu 7 H.y af %Isnafs-gifa

Pate: April 23, 2012

To;  Mayor Darcel Brown, City Council Members
And Ecorse Residents

From: Joyce A. Parker, Emergency Manager

Enclosed is the two-year adopted budget for fiscal years july 1, 2012 through June 30, 2014,
The budgets as presented are balanced, and reflect a conservative spending level.

A two year budget process is required by the 5State of Michigan as part of the process of
transitioning away from an Emergency Manager.

Budget Process:

The budget process commenced in January 2012 by providing instructions and a timeline to all
City departments, Departments were given two weeks to develop their budget proposals.
Once the departments’ proposed budgets were submitted to the Emergency Manager,
meetings were scheduled with each department to review their proposal and to make decisions
regarding any changes. Plante & Moran, the accounting firm under contract with the City
worked with staff and the EM to develop revenue projections, The assumptions stated in the
Emergency Financial Plan and a reorganization of departments was factored into many of the
decisions included in the proposed budgets.

The budget provides for basic core services such as public safety, building and engineering,
code enforcement and public works. The budget also provides for limited support for the
library, recreation and senior services. The adopted budget reflects revenue enhancements
and expenditure reductions as stated in the Emergency Financial Plan for the City of Ecorse.
Highlights of the adopted budget include the following:

General Fund:
1. The General Fund revenue budget for fiscal year 2012-2013 is in the amount of
$11,494,799. The General Fund revenue for fiscal year 2013-2014 is in the amount of

$10,954,149. The General Fund expense budget for the two years is 511,447,818, and
$10,932,574 respectively.

O MRy 101
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3. One of the main changes that you will see in this budget is the consolidation of the
Police and Fire Departments into a Public Safety Department. By combining the two
departments into a Public Safety Department we have increased the number of
personnel on the streets at any given time, while decreasing the financial burden on the
General Fund. The General Fund budget provides for dedicated funding to support
Public Safety operations. The cost of providing public safety services for 2012-2013
total $3,141,547 in comparison to $3,711,872 in the 2011/2012 fiscal year. A special
assessment to provide public safety services in Ecorse is estimated at $1,500,000 or
47.7% tota! operating budget for the department. When the Special Assessment was
enacted, a commitment was made to roll back the special assessment when the City was
able to generate savings related to Public Safety. The budget includes restricted funds
as an initial first step towards rolling back a part of the levy related to the special
assessment.

3. The General Fund budget includes consolidation of the Ecorse and River Rouge District
Courts. By combining these two Courts, both cities will see savings in the two year
budget and for the future, The total cost for the District Court is reflected in this budget
with a reimbursement from River Rouge for their portion of the expenditures. The cost
of operating the two courts in the 2011/2012 fiscal year is budgeted at 5686,389. The
cost adopted for the 2012/2013 fiscal year is $509,204 resulting in a projected savings of
§177,185.

4. In December 2012 the SAFER Grant will come to an end. The City has applied for a new
SAFER Grant and will receive notification in the future.

5. As stated in last year's budget transmittal letter, the City saw a reduction in State Shared
Revenue and we are projecting another decrease in the amount of $118,525 over last
year’'s adopted budget. The 2011-2012 state shared revenue estimate was higher than
is actually coming in.

6. During the current fiscal year the City switched phone systems and is budgeting a
savings of over $50,000 in the Information Technology Department.

7. The City continues to be burdened by lawsuits that are having a negative impact on the
budget. The City is working hard to clear these lawsuits up and to prevent future
lawsuits from being filed.

8. The City is also reducing the number of street lights. We are projecting that this will
save the City over 540,000 a year.
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Local Street Fund;

Ecorse has performed additional work on maintaining our local roads in the current year
budget and we are setting aside additional funds to continue work on our local streets.

Community Development Block Grant Fund:

The City continues to receive reduced funding in this area. The main expenditures in
this area are for paying a portion of the debt payment on the fire truck and for
ordinance enforcement.

Water and Sewer Fund:

The two year adopted budget includes a rate increase in the water and sewer rates of
3% for fiscal year 2012-2013 and 3% for fiscal year 2013-2014. The purpose for the
increase is to set aside funds required for improvements to the Water and Sewer
system. Ecorse recently received a grant from the State of Michigan to conduct an
assessment of a Water/Sewer system in targeted areas of the City, Once the study is
complete, improvements will be required and must be funded by the City. A small
increase in rates will provide a portion of the ¢ost to make improvements.

Summary

The adopted budgets for the 2012-2014 fiscal years are balanced budgets that do not include
deficits in any of the City’s funds. The budgets are provided for fiscal stability and funding to
enhance service delivery in several City departments such as public works and public safety.
The adopted budgets are considered financial operating plans for the next two years. In order
to make the plan work, a team effort is needed by all community stakeholders. The work that
has taken place to-date, has occurred as a result of sacrifices made by a number of people. The
waork that is to be done within the upcoming two years will require continued support from our
elected body, city staff and all community stakeholders. Ecorse has substantial potential.

| would like to take this opportunity to thank the City $taff, and Plante & Moran for all of their
work in developing the adopted budgets. | also want to thank the City Council for their
continued support during my tenure as Emergency Manager.
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Emergency Manager of the City of Ecorse
{Order No. 076)

ORDER OF THE EMERGENCY MANAGER OF THE CITY OF ECORSE, COUNTY OF WAYNE,
STATE OF MICHIGAN, APPROVING FISCAL YEARS 2012/2013 AND 2013/2014 BUDGETS
AND MILLAGE RATES FOR THE CITY OF ECORSE

WHEREAS, under the Local Government and School District Fiscal Accountability Act, Act 4,
Public Acts of Michigan, 2011, as amended (“Public Act 4”) and a Contract (the “Contract”) between the
State of Michigan and Joyce A. Parker, dated October 30, 2009, Joyce A. Parker has been appointed as
the Emergency Manager (the “EM”) of the City of Ecorse, County of Wayne, Michigan (the “City”}) and
charged with the power to take actions with respect to the City, including the power to exercise the
authority and responsibilities of the Mayor, as the Chief Administrative Officer of the City, and of the
City Council, as the governing body of the City, concerning the adoption, amendment and enforcement
of ordinances or resolutions, affecting the financial condition of the City as provided in the Home Rule
City Act, Act 279, Public Acts of Michigan, 1909, as amended (“Act 279"); and

WHEREAS, pursuant to Act 4 and the Contract, the EM as the Chief Administrative Officer of the
City, is charged with the power and authority to take all actions necessary to develop and implement
financial and operational plans to regulate expenditures, investments and the provision of services for
the City of Ecorse in conformity with and using the powers set forth in Act 4; anct is authorized to,
among other things, amend, revise, approve or disapprove the budget of the local government, and limit
the total amount appropriated or expended during the balance of the financial emergency; and

WHEREAS, the EM has determined it is the best financial interest of the City and necessary to
accomplish the purposes of Public Act 4 of 2011 and the financial plan of the EM, to approve fiscal years
2012/2013 and 2013/2014 budgets and millage rates as presented for consideration at a Public Hearing
held on March 26, 2012.

NOW THEREFQRE, BE IT ORDERED BY THE EMERGENCY MANAGER OF THE CITY OF ECORSE,
PURSUANT TO PUBLIC ACT 4 AND THE CONTRACT, THAT: :

The Budget presented March 26, 2012 for fiscal year 2012/2013 is approved as presented.

The Budget presented March 26, 2012 for fiscal year 2013/2014 is approved as presented,

The millage rate presented March 26, 2012 for fiscal year 2012/2013 is approved as presented.
The millage rate presented March 26, 2012 for fiscal year 2013/2014 is approved as presented.
The water and sewer rate increase of 3% as presented March 26, 2012 for fiscal year 2012/2013
is approved as presented.

The water and sewer rate increase of 3% as presented March 26, 2012 for fiscal year 2013/2014
is approved as presented.

7. Repeal. All orders of the EM, resolutions of the City Council of the City, and parts of resolutions
or orders in conflict with this Order are hereby rapealad to the extent of such conflict.

SO ORDERED this 30™ day of March 2012, i )

v Jow’:’e A, Parker
Emergency Manager
City of Ecorse

M e
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Joyce A. Parker
State Appointed Emergency Manager

Ecorse City Council

Darcel Brown

, Mayor

John Miller, Mayor Pro Tem
Brenda Banks
Nathaniel Elem
Robert G. Hellar
Gary W. Sammons
Stacy Wheeler

25™ District

Court

Chief Tudge Michael Ciungan

City Departments
Assessors Robert L. Hellar
Building & Engineering Jim Hill
City Attorney Attorney Karen L. Folks
City Clerk Robin Underwood
Community Development Theresa Capra
Controller Plante & Moran
Department of Public Safety Gerald Champagne
Department of Public Works Scott Davidson
Food Pantry Bill Holmes
Human Resources Steve Aynes
Library Gurpreet Samra
Recreation William Childress
Senior Center Lucille King
Treasurer Doris Young
Water Department Jack Durbin

January 2012
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City of Ecorse
Fiseal vear Ending Jure 30, 2013 Final Approved Budget
summary of Annual Revanue and Expenditures
Commublly
R, Justice, Davalapment Wyt ot
Gunaenl  MajprStraets  lognlSyeat  fubhish  [efereement  friniod ibrary Rlogk Sant  DobtF §Rwnr

REVBALUNG
Rropnry taxes 5A7A176 & b} - 583,000 & - 5 57,197 3 B 700,000
speclal Asseasmnnts 1,500,000 - - - i
Sntilarmant ARracment 1,100,000 - - - - - - -
state shared revehima 1,266,000 370,250 137,500 - - - 3,500 -
Grants 434,501 - - - - - - 108,275 - !
|irnnan and parmits 104,700 B - . - . - -
Charges for serviees 105,000 - - - - - - - . 4,457,320
Flnes and fortniiurns 420,000 - - - - - 23,500 - - -
(atarastincome 1,800 i) 0 ] 0 10 . - 300
administrative fead A75, 765 . . . - . - - . .
Other Revehua 414,272 17,85 - - = 22000
Tatal Arvcnus 11,860,404 270,760 137,740 5R%,000 17,020 - 84,207 108,275 1 5,229,620
Expanditures
LeRlslative AR A - - " - - - -
Dlztrict Sourt 508,204 - - - . . . .
Fxncutlva 200729 - - - . - . -
Elections 45,500 P - - . - . . .
LLILERGTY 65,312 - - - - . - - -
Elerrle ag,347 - . . . - - . -
Lontraller 240,078 - - . - . . -
ALditor 40,000 - - . . . - . - .
Infarmatlan Trehnal ogy 11AA00 . - . . - . - . \
LI 77481 - - - - - - - - .
Bullding Malntepanes 201,250 - - - - - - . - -
Atlrnsy 1,115,603 - - - - - - - - I
Human Resources 251,760 - . - - . - - -
Pubille Safaty 3,041,547 - - 17,020 - -
EvIP 287,501
Inspectlons 172,704 - - - - .
Rapartipant ol public worls 5AdAR3 177,700 206,955 556,580 . -
Siraat LIghting 3R0,000 - . - - - . . . .
Recraatfon and culture 17,465 - - - - f 144,670 - - -
Commnity gevalipma it 111,75% - - - - - 103,278
Sanlar Cltlzens 50,292 - - . - - - -
Marina 25,000 - - n - - - -
Netfre et 1, B65,480 - - - - . .
watar ang Snwer - . - - . - . . - 4,282,727
Ueht Servlce 1110501 - . . - - - — 4153,400 9559%
Totpl Tepanditurng 10,793,218 172,700 206,865 BGG, 500 17,070 . 144,870 103,775 451,400 320,78
Other Flnancing Sonrgas {Usns)
Operating Lranatar from othar funds - - 150,000 - - - 8,000 - 451,400
Operating transfer to ather funds (514.400) _  {150,000) - . - - . . .
Total other finanting seurees (uses) {514,400) (250,000 120,000 - W = 53,000 : 451400 4
Nat change: In fund balance [G0,846 3,560 P0.A0% 16,420 - 2557 5,000 1805
Eptimaterd fund balance (deflclt) June 39, 2642 1,049,708 1,373,449 513,486 4,975 R,ORA 2173 A cierl] 17,597 233,282 13357007
Coammittad fund Balanee:Penslon Judgment A3E040
Comlttad fund Ralange-F/F Millags Roduction 448,67¢
Raatelgtad/Commitind Fund Balance 207,539 1, 415,0m £04,371 21,3_?!; A,0R5 2,173 lfﬂli 23,587 233,782 11,550,522
Unapesignad Fure balangs [deflclt) June 30, 2013 3 GE5,58E % - & 3 5 -5 - 5 (o 3 -5 - & L,A0S,183
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City of Ecorse
Fiscal Year Ending June 30, 2014 Final Approved Budret
surrmary of Annual Revenue and Expendltures

Communlty.
Prug Justlen Development Waterand.
Ganopal  Malpritmets  Loge|Streets  Fukklsh  Enforesment  Tralnlns Hbrary Block Gtant  RabtServien  Soyemr

Ravenuas
Rroperty taxes 5,075,227 3 - & - sE3,000 & -5 65,31 & - & - 70,000
Spacial ARRRsamMANts 1,500,400 - - - - - - -
Sattlnment Agrecment 1,100,000 B - 4 - - -
State ahapid rovinues 1,256,000 270,260 137,500 - - - 3,500 -
Grants AL - - 7,075
Licznae and parmits 214,700 - . - - B - - .
Gharges far servlces 195,000 - - . - - " - . 4,580,232
FInzs and (aifaltnrns 420,000 - - - - . 20,5000 - - -
|ntarast income 1,000 - 250 - 1% - 12 - - hulii]
Adminlstrative (eds 475,765 - - . - . - - - .
Qthar Ravanue e, 2B, 5EE - - - : - - - - 123,000
Tothl Revanibe 11,524,014 370,260 187,750 583,000 35 - 82,40 7,075 - 5410587
Expenditurssd
Leglxltive 48,424 - - - - . - . -
RIstrict Court ASL704 - - - : - . - -
Exnantlvn 178,728 - - . - - - - -
Elactlons A1,500 - - - - - . . -
Aronasor 68,088 - - . - - . - R
Clerk a,317 - - - - - -
Conrallay 20,558 - - - - - .
Audltor A2,000 . . - . . .
Infarmatlan Tachnology 103,000 - - - - . - -
Treasurar 76,928 - . - - - - - - -
Gullding Maintenanea 268,750 - . - ! - - . - .
Attornny 970,600 - - . - - - - - -
Human Resoyréas 226,768 - . - - - -
Fibiliz Sainty 3,133,R67 - - - 20 - -
EVIP -
Indpnariona 177,28 - - - - - - -
Department of publls wadia 559,073 177,700 206,ARES 572,292 - - . - -
Strant LIghting 370,000 - - - . - - -
lRecreation and il lite 17,460 - - - - - 144,670 - -
Camninity development 1M, 775 - - - . - - 92,075 - -
sanierCitizens 50,245 - - - - - .
Marina 25,000 - - - - - -
Rntirament 1,976,202 - - - - - - - -
Whnter At Sawar - . - - - . - - - AA20,145
Dabt Sarvice 1,109,921 - - ER) - 5 - 453,550 952,000
Total Experidituies 10,390,024 177,700 206,RE5 572,292 20 - 144,670 82,075 AR3,5E0 5,372,145
Gther Finanelng Sources (Lipas}
D paring tranafnr frem athar funds - - 150,000 - - - 53,000 - 153,550
Operating transfer to ather funeds {516,550 (150,000) - - L, - - - -
Total ather financing sources (wses) 516,550 __ (150000f __ 150,000 - - R - 1 12— LS —
Nat changa In fund batance G2, 040 A3560 ___ B0,BES ARME 5 P - 1 | O - 39,387
Estimatad fund balance (deflclt) Junc 30, 2013 1610654 _ | AlG000 94371 21,396 8,071 2,173 1874 223,507 232,202 13,359 805
Commltted Pund Dalapge-Pebaion Judgment 438,940
committed Fund Balance-P/F MIlage Reduction 950,629
Restricted/Commltted Fund Balnce 267,380 _ 145R.5ER 775,285 32,104 F,071 3178 3405 27,587 332,792 11,550,688
inraslgnad Fund balance {deficlt) June 30, 2024 3 L0 3 - & - 3 ] [t - & {0 5 -5 - & 1,R18,570
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City of Ecorse
General Fund Final Approved Revenue Budget
Fiscal Year 2012-2014
AMENDED Y-T-R Final Approved Final Approved
BALANCE BUDGET Balance Buriget Budpet

Fund Dept  Acct No. DESCRIPTION lune 30, 2011 ~ dune 30, 2012 Thru 1/27/32012 June 30, 2013 June 30, 2004
101 000 402,000 PROPERTY TAXES - GPERATIN 5,068,520 4,587,302 3,808,455 5,639,187 3,706,362
01 000 402,001 PROPERTY TAXES - PR JUDGE 1,479,978 1,200,000 585,054 1,200,000 1,200,000
101 000 402,003 PROPERTY TAXES - PRNSION 67,850 5,538 50,531 £8,461 58,707
101 Qo0 402.004 PROPERTY TAXES. LONGEVITY 133,370 120,947 100,197 114,500 111,153
om jun.i] 42,006 PROPERTY TAXES - PRF SAD 1,450,020 1,300,000 543,254 1,500,000 1,500,000
101 oy 402,007 PROPERTY TAXES-COURT BOMPED DEBT 218,006 £05,198 504,026 2R1,878 880,705
101 0an 4072008 NEZ TAXES 11,684 Ju] Q
101 one AlZ010 PROP TAXES - WINTER COURT JUDGMENTS o4, &6, a u]
101 0od 402,500 PAYMENT IN DEUOF TAXES c,298 14,000 4973 5000 5,000
101 0 403,000 SETTLEMENT AGREEMENT { BB, 66T 1,100,000 1,160,000
101 000 412.000 PROPERTY TAXES « CHRGRACK {216,730) [2A0,000) 21,199 (320,000) {320,000
101 0o 470.000 PROPERTY TAXES » DELPPT {140,302) (35,000} 40 130,000) (30,000)
101 oo A415,000 PROPERTY TAXES - PEN/INT 185,068 150,000 12,800 150,000 140,000
101 0o 447,000 PROPERTY TAXES - ADMIN 179,834 175,000 112,348 175,000 175,000
101 aon 451.000 CABLE Tv FEE 75,144 65,000 47,832 95,000 95,000
100, Qoo 452,000 RESTAURANT R FQOD LICENSE 0 0
101 000 454,000 TRANER LICENSE 751 1,000 386 1,000 1,000
101 000 480.000 PLUMBER LICENSE & PERMITS 15,502 13,000 3,320 13,000 25,000
101 0ng 462.000 ELECTRICAL LICENMSE & PERM 33,115 35,000 17,264 35,000 45,000
101 000 A89.000 AMUSEMENT DEVICE LICENSE 20,918 21,000 0 0
fLil 000 475000 MISC BUS LICENSE & PERMIT 14,553 15,000 3,550 10,000 10,000
101 00a 476.000 HAWHKER & PEDOLER LICENSES 25 o [
iol 0ng 478.000 PERMITS - U5 STEEL SETTLEMENT 20,000 30,000 30,000 30,000 30,000
10 oot 479.000 BUILDING PERMITS 40,472 50,000 16,501 13,000 53,000
101 oot 420.000 BUILDING IMSPECTIONS 1,810 50,000 47,510 50,000 0,000
101 000 181000 DO LICENGES 105 200 180 200 200
101 000 500,000 MISC NON-BUSINESS LICEMSE 60 500 310 R 500
101 0oo 501,001 COPS GRANT - FEDERAL 54,985 B5,000 o] 0
i} 0on B0N.ODZ SARTER GGRAMTS - FEDERAL 101,192 170,000 120,000 0
G 0oo 588.001 Greenway Arant 1] 0
101 000 B39,002 Ciungan grant, 64,249 i} 4]
101 000 R36.00F SMART GRANT 23,192 25,000 27,000 27,000
101 Q00 535.004 COPS GRANT 20,000 18,713 0 0
. . 0o . 530.005 SAFER GRANT 53,827 [ 0
101, 000 529,006 DCC- TECHNOLOGY GRANT 7,438 11,572 0 o
" am nan - 539,007 EVIP GRANT o 0 287,501 o
"0 7 oop0 ' 5d4.001 ENVISION ECORSE GRANT 20,060 20,060 i 0
* a0t oot 574000 REVENUE SHARING . SALEST 1,591,580 1,358,525 217,792 1,240,000 1,240,000
: 141 000 :575.000 METRG ACT r 5T DIST TELECOM ROW AL, 536 26,000 26,000 26,000
101, oo 500.000 Donations senlor center 1,527 2,500 1,500 1,500
: 100 " oo :591.unn Donations Recreation Ctr, 5,208 10,000 5,000 5,000
. 101, it} . 592,000 Donatlon to Food Pantry 5494 000 5,500 5,500
161 000 582,200 DOMATIONS - CITY CLEAN UP 2,450 0 a
"161 " 000 "607.20% ADMIN BEE - MAJOR STREETS 39,000 37,026 18,513 47,000 37,000
"1 " oo "G07.203 ADMIN FEE - LOCAL STREETS 14,500 13,765 6,883 13,765 13,765
y 101 oo T 607.228 ADMIN FEE - RUBRISH 74,300 37,150 75,000 75,000
: 101 4ot :EG‘?.SEIE ADMIM FEE - WATER FUND 300,000 350,000 175,000 350,000 350,000
101 000  &0R.000 BOARD UP FERS/WEED CUTTING 510 15, 000 [ o]
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City of Ecorse

General Fund Final Approved Revenue Budget (Continued)
Fiscal Year 2012-2014

PAGE  11/47

AMENDED ¥-TuD Final Appraved Final Approved
RALANCE BURGET Balants Budget Budget

Fund _ Dept  AcctMo. DESCRIFTION June 30, 2011 June 30, 2012 Thru .1‘/2"{/2012 June 30, 2013 June 30, 2014
"i01 " 000 " EOO.000 RECREATION REGISTRATION FEES 640 880 0 i
"i01 " ooo T &IA000 ELRCTION FEE 400 0 0 0
Tl " o000 TE2E000 MISC CHARGES 2,257 1,600 510 2,000 1,000
100 " 000 "676.000 DUPLICATING FRES 1,808 4,000 4,288 4,000 £,000
Tiot " ooop T#4000 RESALE OF CITY PROPERTY 15,666 5,000 678 10,000 8,050
"aor ¥ oon0 T 651000 ROATRAMP FEES 75,481 25,000 9,177 25,000 28,000
101 " 000 TEEZO00 TOWING REVENUE 61,560 65,000 33,410 65,000 5,000
101 " 00 "6ED.ONG DISTRICT COURT REVENUES 445,530 400,000 217,519 400,000 400,000
Ti01 " o000 TSBLOGD RROBATION REVENUE DISTCT 34,210 20,000 7,245 20,000 20,000
“101 " ooo T 65000 (NTERRST INCOME 1,679 2,500 1,104 1,800 1800
Fagp " oo T670,000 MISC RENTAL FEES 4,170 7,000 b 0 0
"101 T 00 671000 RENTAL INCOME - AMERITECH 10,175 10,000 17,056 24,000 24,000
Tan " o000 672000 LAND CONTRACT REVENUE 3,408 1,816 2,226 2,R16 3,216
"101 " ooo "AE7B.O00 AMBLIANCE FEES 328,548 43,000 54,058 o 0
Yao1 " oo T677.000 WORKERS COMP REBATE 72,661 £0,000 41,685 50,400 50,000
*1m " o0 "677.000 WORKERS COMP RECOVERIES 5,000 0 0 b
Faor " 000 "&79.000 INSURANCE RECOVERIES 2,218,048 0 0
01 " 000 "EB000D DISTRICT CT JUDGES SALARY 45 806 45,724 33,956 15,724 45,724
101 " ooo T&RLO01 EARLY RETIREE REINSURAMCE PROGRAM 23,442 11,602 0 0
"4o1 " pon TERLODZ RETIREE DRUG SUBSIDY 5,089 12,028 15,000 15,000
“ann " o006 " 683000 SRTTLEMENT REVEMUE 50,102 0 0
Par T 000 65,000 MISC REIMBURSEMENTS 26,100 36,093 o o
"101 " 000 " 0B5.100 SALE OF BRICKS 1,450 i} i}
"0 " oop "eR.200 WALCONM SCRAP SALES 116,259 ) 0
Tamn 7 oom0 TeR000 QTHER 0,239 4,000 111,967 4,000 4,000
"1 " 000 T696.100 RIVER ROUGE DISTRICT COURT PAYMENT 0 0 0 231,732 222,982
"101 " ooo "eE7.000 STATE LIQURR TAX REBATE 7,788 8,000 7,895 8,000 £,000
“101 " 000 "892.000 MISC. REFUNDS AND REBATES 15,264 180,400 139,068 15,000 16,000
*ap1 " ono T@02.001 SENIOR CENTER REIMBURSEMENTS 72 530 0 0
T " pon "692.000 REBATE - GAS TAXES 4,765 8,750 B o
"101 " 000 "694.000 CASHOVER &SHORT 27 29 0 o
"101 " 000 "696.000 OYHER FINANGCING SOURCES 9,495,000 0 )
"405 " o0 " 498.001 CHARGE OFF QF AGED INTERFUND 5,364,984 0 0
" 1m ~ Bao T 07,000 Procands emergency loan 2,000,000 0 0
"1 " 000 " 695.000 OPERATING TRANSFERS IN 0 0
Tapl " o000 69800 OPERATING TRAMSFERS OUT i o
TOTAL ESTIMATED REVEMUES “31,816,099 11,560,081 7,301,743 11,866,464 11,524,014
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The Legislative Department consists of a Mayor and six Councilmen which are each elected {o two-
year terms. Council members serve as the legislative body for the City and are authorized to pass all

laws and ordinances relating to its municipal concerns,

AMENDED ¥-T-D Final Approved Final Approved
BALANLE BURGET Balance Budget Rudget

Fumd  Dept  Acct No. DESCRIPTION Tune 30, 2011, June 30, 2012 Thru )/27/2012 June 30, 2003 lune 30, 2014
"1 T 101 701000 STAFF SALARIES 40,539 36,470 16,570 44,520 44,520
:101 P 01 :7D7.unu OVERTIME SALARIES 0 g
01 "o T7mmo00 FICA 2,040 2,798 1,268 3,404 3,404
i1 ¥ 101 728000 OFFICE SUPPLIES 114 300 180 300 300
Fagr 7 101 "725.000 BOOKS & PERIODICALS
:101 F 100 :ssn.mn TELEPHOME
j00 " 1o "BBLOIE €/S- EFMADMIN
101 " 101 " BELI0D EMERG. FINANCIAL MGH
"1 "ot TE70.000 TRAIMING
:101 : 109, :920.001 BUILDING LIGHTS
o T o101 T920.003 CABLE
"o 7 101 "955.000 MISCELLAMEOUS EXPENSES 200 148 200 200
Totals for dept 104-LEGISLATIVE - COUNCIL 43,703 38,758 18,175 48,424 48,424
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The 26™ District Court has been combined with the River Rouge District Court to operate under one
Court. The District Court is responsible for processing traffic violations and facilitating felony and
misdemeanor court hearings.

AMENDED Y-T:D Flnal Approved Final Approved
BALANCE BURGET Balance Butlget Budget

fund _Dept  Acct No. DESCRIPTION June 30, 2011 Tupe 30, 2012 Thru 1/27/2012 June 30, 2013 June 30, 2014
"1 " 136 703000 STAFFSALARIES 244,520 01,725 119,342 0 0
"101 © 136 702000 JUDGES SALARIES o 0 o 45,739 45,739
"101 7 136 7703100 CLERICAL/STAFF SALARIES 0 o i) 188,500 188,500
“io1 " 136 "703.200 COURT DFFICER SALARIES a o a 20,000 30,000
"ol 7 13 " 707.000 OVERTIME SALARKES ‘ B o
"101 " 136 708000 FICA 15,346 11,933 7,618 14,400 14,400
“ir " 136 " 709.000 WEALTMINSURANCE 85,094 58,317 12,799 84,000 84,000
Tan 7136 T710.200 LONGTERM DISARILITY an2 280 299 a8 M8
"1l 7 136 711000 PENSION . . 65,393 65,393
"10n " 136 T711.300 MERS RETIREMENT PAYMENT 55,525 48,580 2,417 0 0
“101 " 188 T711.301 MERS . EMPLOYEE CONTRIBUTION {2,873) 0 0
T T 36 712000 LONGEVITY PAY 1,860 80 980 o 0
a7 oaas  "718.000 ALLOWANCES o o
"amm " o138 "7U7.000 UNEMPLOYMENT COMPENSATION 15,000 0
Tamm " 1% "727.000 TRAVELR SEMINARS 206 ) 1,250 1,250
“101 7 136 T728.000 OFFICK SUPPLIES 5,639 5,000 1,615 5,000 5,000
"ol T 136 729.000 ROOKS & PERIODICALS 190 )

Tin T o136 "729.00% Legal research/Cont Educ 1469 4,000 " 003 3000 3,000
"101 7 136 729002 Membership dues 975 600 545 1,000 1,000
"i01 7 136 0001 PROBATION OFFICER 7,250 7,250 3625 18,000 15,000
SI00 185 TE20.000 WITNESS FEE 1,500 228 1,500 2,500
101 " 136 850,000 TELEPMONE ‘ -
T101 7 136 851000 CONTRACTED SERVICES "g50 20 275 4500 4,500
T100 7 13 BGLO28 C/S- Waorkprofra . 10 16,000 16,000
S0 T 136 TEELON ¢/S- Court Appt Attorney 2,780 2,500 g5t 5,000 5,000
1w " 136 920000 BUILDING LIGHTS

TI01 7 136 7920003 CARLE

;101 7 135 970008 Interney/Cell phane 1117 2,400 1,246 2,750 2,750
Taon 7 136 7242000 COMPUTER EXPENSES 165

r101 . 138 '_942.001 Software user fee - 15,191 14,274 8,018 1a3m 14,374
T101 7 135 942,007 LIEN UBERFEE 576 850 £50 250
T101 7 436 955.000 MISCELLANEOUS EXPENSES 1,460 300 aco 0 0
01 " 236 T 970.000 CRRICE EQUIPMENT 2500 9
Tatats for dept 136-DISTRICT COURT 484,420 357,389 188,360 508,204 491,704
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The Executive Department, which includes the Emergency Financial Manager, is to provide for the
overall adminisiration of the City of Ecorse with primary focus on policy implementation,
administration, enforcement of City ordinances, strategic planning, and effective management of City
departments and services.

AMEMDED Y-T-D Einal Approved Final Approved
RALAMCE BUDHET Batance Budget Budzet
Fund Dept  Acct Mo, DESCRIPTION Juna 30, 2011 Jume 30, 2012 Thru 1/27/2012 June 30, 2013 June 30, 2014
:101 F 7 :70.1..000 STAFF SALARIES 72,348 24,960 12,828 24,950 40,960
S101 7 a71 708000 FICA 2,907 1,810 4R 1,909 1,800
Sam 7 a7L T728.000 OFFICE SUPRUES 845 500 200 500 500
101 " 471 " 757.001 ENVISION ECORSE 3521 20,000 17,460 n 0
:101 F 17 :315.000 LOBRYIST 12,522 17,500 12,500 30,800 0
“101 971 786100 EMERG. FINANCIAL MGR, 132,000 132,000 77,000 142,000 132,000
T101 T 7L ASLADG £/5- COMMUNICATIONS 7,500 18,000 7,425 18,000 ag,000
m o171 T942100 WEBSITE 360 360 360
"1 " o171 7955000 MISCELLANEQUS EXPENSES Lo 1,000 ‘ B0 1,000 1000
totals for dept 171-EXECUTIVE 183,306 216,230 134,334 208,725 178,729
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The Election Department within the Clerk's Department is responsible for the conduct of elections in
the City. Generally, the City conducts three elections per year.

AMEMDED ¥-1-D Final Approved Final dpproved
BALANCE BUDGET Balance Budget Bugiget

Fund Dept  AcctMe. DESCRIPTION Jure 30, 2011 fune 30, 2002 Thru 1/27/2012 lunz 30, 2013 Jupn 30, 2014
:101 : 191 :707.000 DVERTIME SALARIES 1,587 3,000 50 3,000 3,C00
103 ABL 72B.000 OFFICE SUPPLIES 8,148 7,000 200 7,000 7,000
:.1‘0,1. r 181 :SEI.DDO CONTRAGTED SERVICES 38,995 20,000 05,348 20,000 20,000
101 101 370,000 TRAIMING 2306 500 00 500
T101 " 191 "9ES.0ND MISCELLANECLS EXPRNSES 1,000 GEY 1,000 1,000
45,768 31,500 17,233 31,500 31,500

Totals for dapt 151-ELECTIONS
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The City contracts with the County to perform the City's assessing functions. The Assessing
Department assists the County in developing the annual tax roll pursuant to mandates of State
Property Tax Law. Parts of this process include maintaining: Property sales files; personal property;
an up-to-date Name and Address File; and a Homeowner's Principal Residence Exemption Affidavit
file. The Department coordinates activities of the Board of Review and the development of special

assessment rolls.

AMENDED Y-T-0 Final Approved Final Appraved
BALAMCE BUDGET Balance Budget Budget
Furid  Pept  Acet No. BESCRIPTIGN June 30, 2001 Jine 30, 2012 Thris 1/27/2012 luhe 30, 2013 Jlune 30, 2014
“T1m 700 " LO000 STARE SALARIES 41,548 4,250 1,311 2,500 3,500
:101 : 208 :707.000 COVERTIME SALARIES 1,000 b] 0
101 ' 209 702,000 FICA 3,207 a5 102 268 pct
"101 " 209 "709.000 HEALTH INSURANCE 4,350 o i )
i " e T710.100 LOMG TERM DISABILITY 10% (a 0 0
"a01 " 209 "71L300 MERS RETIREMENT PAYMENT 12,51
Tt "o T72000 LONGEVITY PAY 220
"10t "7 o200 T73000 ALLOWANCES 200
:101 : 209 :723.000 OFFICE SURPLIES a1z 500 58 300 300
L1010 208 (737.000 WAYNE COASSESSING CHARGR 65,505 43,000 13,082 55,000 57,750
L1017 209 737100 WAYNE CO DEED REGIST 29z 1,000 60 750 730
101 209 F37.200 WAYNE CO IMAIGE VIEW CHRG l,Elfl Z,UDU 1,104 1,‘500 1,500
Tl T o8 S0LO00 PROFESSIONAL SERVICES £00 783 0 0
"i01 " 209 901000 NEWSPARER ADVERTISING 792 700 700
“101 200 “902.000 PRINTING AND PURLISHING 3,200 144 3,000 3,000
"aon " 200 "o5E.000 MISCELLANEQUS RXPENSES 1,991 B0 ] 300 300
Totals for dept 208-ASSESSOR 134,368 55,675 16,707 55,318 67, 068
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Clerk’s Department

The Clerk's Department records and transcribes minutes for City Council meetings. The Department
is the keeper of records for the City to include: Minutes of all boards and commissions, deeds,
contracts, lawsuits, legal notices, recorded documents, historical documents, and codified
ordinances. The Department offers a wide range of services fo internal and external customers
including, reproduction of documents upon request, sale of dog licenses, research and retrigval of
City documents, and internal mail service for all city departments. The Department consists of one

18/47

full time employee along with an elected Clerk.

AMENDED ¥-T- Final Approved Fimal Approved
BALANCE BUDGET Balante Budget Budget

Fund Dept  Acct No, DESCRIEHION June 30, 2013 Jure 30,7002 Thru1/27/2012  June 30, 2013 June 30, 2014
101 " 215 "70L000 STAFF SALARIES 65,330 45,282 28,642 52,880 52,280
"101 " 215 "707.000 QVRRTIME SALARIES M1 0 o
“100 " w3 "m0 Fica 5,083 3,452 2,766 4,085 A,015
“go0 " 215 " 700.000 MEALTM INSURANCE 3,148 5,366 3,636 13,240 14,280
" " o218 Tv10.100 LONGTERM DISABILITY 52 0 &7 117 117
:101 r 215 :m.oon RENSION )] 0
100, 25 731.200 MERS RETIREMENT PAYMENT 7,351 2,500 730 20,780 20,780
" " o215 "711.301 MERS - EMPLOYEE CONTRIBUTION {28y (115 (215) ro15)
i 7 o215 T 712000 LONGEVITY BAY 400 490 420 o 0
:101 r 15 :?13.000 ALLOWANCES 1,158 700 70 700 700
o101 7 215 75000 OFFICE SUPPLIES 5,005 2,500 195 2,500 2,500
W1 7 25 7IB000 POSTAGR 103 1,500 1,546 0 i
:101 : 215 :729.000 ROOIS & PERIODICALS

101 © 215 BORO00 CONFRRENCES & WORKSMOPS 800 1,200 500 500
“a1 " a5 "ES0.000 TELGPHONG
"2 7 235 "RSLODD CONTRACTED SERVICES 2,362 2,000 290 2,000 2,000
T T o215 TEA.000 TRAINING
Ti01 T 215 T920.001 BUILDING LIGHTS
"101 T 215 920008 CABLE
"0 " 215 "o042.000 COMPUTER EXPENSES 1,000 0 o
“aow 7 o215 Tos5000 MISCELLANEOLS EXPENSES 428 500 44 50 500
Totals for dept 215- CLERK 92,605 56,431 38,861 96,347 96,347

10
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The Controller's Department is responsible for recording, maintaining, and reconciling all City
financial transactions. The Department is directly responsible for the following functions: city audits,
entire general ledger, financial reporting, financial record retention, bank reconciliation, accounts
payable, payroll processing, withholdings, reporting to state and federal agencies, pension
administration, asset records, depreciation calculation, and employee benefit payments, calculation,
and allocation. The Department consists of one full-time employee along with contracted services
from an outside accounting firm.

AMENDED Y-T-D Final Approved Final Appraved
BALANCE BUDGET Ralance Budget Budget
Fund Dept  Acgt Mo, DESCRIPTION June 30, 2011 June 30, 2012 They 3/27/2002  June 50, 2013 June 30, 2014
"am " o223 "700.000 STAFESALARIES 41,751 50,000 25,688 50,000 50,000
" " ozzz oo mica 3,057 3,825 1,965 3,873 3,825
"1 " 25 T70%.000 HEALTH IMGURAMCE 15,862 11,010 7,213 11,673 11,673
"101 " 223 " 710,100 LONG TERM RISARILITY 85 o i
Tao1 " %z T 71L000 PENSION 4,000 4,000
“apt 2z T 711300 MERS REMREMENT PAYMENT 2,202 0 0
:101 : pric) :m.nno LONGEVITY PAY 320 0 o
w1 "oz 115000 ALLOWANCES 100 0 i
T " o215 T 728000 OFRICE SUPPLIES 6,476 5,000 1,540 4,000 4,600
:101 223 :734.000 BANK FEES 13,000 10,278 21,130 22,000
Si01 7222 T BELOIB C/5-A/P CLERK 827 24,860 10,847 70,960 20,980
101 " 723 TEELOIS ©/5- PLANTE & MORAN 120,000 120,000 0,000 120,000 120,000
T " o223 TEBLOIE ASSET APPRAISAL 15,534
;101 ‘_ 223 :BGLUBB /5 - ACTUARIAL VALUATION 1,780
. 01 . 23 1.BEE.I:!IEJO MISCELLANEDUS EXPEMSES 1,075 00 500 o0
0L 2R 97L001 CAPITALOUTLAY - COMPUTER 18811 N
“Totals for de pt 223 CONTROLLER 270,066 278,705 119,631 210,078 240,958

11
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Auditor’'s Department

The Auditor Department consists of all fees related to the annual financial audit. The audit is
contracted to an independent auditing firm on an annual basis.

AMENDED Y-T-O Flnal Appraved  Final Approved
DALANCE BUDGET Balance Budget Rudget

Fund Dopt  Acct Mo, PESCRIPTION June 30, 2011 June 30,2012 Thru/27/2012  lung 30,2013 lune 30, 2014

"100 7 224 "BOv.o00 AUDITREES 19,850 40,000 39,250 40,000 42,000

Totals for dept 224-AUDITORS 49,850 40,000 38,250 40,000 42,000

12
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Information Technology (IT)

The Information Technology Department is responsible for all technology related items such as, IT
consultant, computer equipment and copier leases, telephone, and pastage.

AMENDED Y-1-0 Final Approved Fimal Approved
BALAMCE BUDSET Balance Budpet Budgot

Fund Dept Acct No, DESCRIFTION June 30, 2011 June 30, 2012 Thru \/27/20132 June 30, 2002 Jung 20, 2014
“am " 223 T7m000 POSTAGE 17,000 3,502 9,000 9,000
"1 " 222 "sE0.000 TELEFHONE 2,814 80,000 22,030 10,000 30,600
“am " o722 " 942.000 COMPUTER EXPENSES 7,000 32,200 52,400 37,000
"iw " o228 "o4R.000 EQUIPMENT RENTAL 33,600 18,796 27,000 27,000
“Totals for dept 228-INFORMATION TECHNOLOGY 2,814 157,800 76,628 118,400 102,000

13



A5/22/2812 AB8:57 13133864316 ECORSE COMTROLLERS PAGE  22/47

Treasury Department

The Treasury Departmant bills, collects, and distributes property taxes; collects for City services; and
is the custodian of all City monies and investments. The City of Ecorse is the property tax collection
agent for Wayne County, City of Ecorse Schools, and City of River Rouge Schools.

AMEMDED YaT:D Final Approved Final Approved
BALANCE BUDGET Ralanet Budget Budet

Fund  Dept  AcctNo. DESCRIPTION June 30, 2011 June 30, 2002 Thru 1/27/2012  June 30, 2003 June 30, 2014
"0 r 283 :701.000 STAFF SALARIES B1,488 35,676 72 AB2 21,353 31,351
10 253 07.000 OVERTIME SALARIES 1,827 8] 0
Tam " oasz T70mO00 RICA 8,262 2,740 1,799 2,428 2,425
i " o253 " 700.000 HEALTH INSURANCE 9,164 12,548 8,481 13,307 12,638
"1 " o258 T 70100 LONG TERM DISABILITY 151 144 71 144 144
“101 " 253 "71L300 MERS RETIREVIENT PAYMENT 26,160 19,136 5,395 75,521 25,621
oo ¥ oas3 "711.301 MERS - EMPLOYEE CONTRIBUTION (257} (614 (1.128) [1,128)
“1m " oass T 712000 LOMGEMITY PAY 720 340 340 360 280
"o 7 253 713000 ALLOWANCES 800 700 400 700 700
A :zza.noo QFFICE SUPFLIES 1,515 2,000 840 1,700 1,800
101, © 253 738000 POSTAGE 1,773
"aon " as3 "7z8.c08 Tax bill printing 1,428 2,000 2,902 3,000 5,000
"o 7 o253 TBELOOO COMTRACTED SERVICES
“aor T o283 To88,000 MISCELLANEOUS EXPENSRS 255 25
Totals for dept 253-TREASURER 151,267 75,284 44,432 77,481 76,929

14
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The Building Maintenance Department consists of all expenditures related to City Hall maintenance

and utilities.

AMENDED Y-T-D Final Approved Final Approved

BALAMCE BUDGET Balance Budget Budget

Furd Dept At No. DESCRIFTION lune 30, 2011 June 30, 2012 Thru 1/27/2012 June 30, 2013 Junc 30, 2014
Tim " 265 "850.000 TELEPHONE 64,837 1,934
"im " o265 "ES0.001 CRLLULAR TELEPHONES 727 0 9
" T o265 "EGLOED /5 - CLEANING 45,780 34,000 17,038 36,250 36,250
"100 " 265 "BALODAL C/S- GREAT LAKES POWER 8,429 20,000 1,815 20,000 10,000
Tl T o285 T90LOO0 NEWSPAPER ADVERTISING 1,000 1,000 1,000
:101 »« 265 :920.001 BLILDING LIGHTS 130,257 164,000 £3,481 170,000 170,000
JIDL 265 9a0.002 GASUTILITIES 2,401
01 ° 265 T DI0.003 CaRIE 2,130 2,500 1,218 2,500 2,500
"am " 265 ToR1.000 OFFICE ECUIPMENT MAINT 114 2,000 1,500 1,500
Fagy 7 o265 032000 BUILDING MAINTENANCE 50,880 60,000 22 870 50,000 47,500
"ol T o265 T843.000 EOUIPMENT RENTAL 361 o0
Totals for dept 265-BLILDING MAIMTENANCE 276,376 283,500 129,463 28,250 268,750
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The City of Ecorse contracts for a full-time City Aftorney, Prosecutor, and also with outside law firms
for specialized issues, lawsuits, labor relations, interpretation and preparation of ordinances, and
review of City Charter issues,

AMENDED ¥-T-D Final Approved Final Approved
BALANCE BUDGET Balance Budret Budgnt
Fund Rept  Agct No. DESCRIFTION Jute 30, 2011 lune 30, 2012 Thru 1/27/20)2 June 20, 2013 lune 30, 2014
"1 " oze6 7700000 STAFF SALARIES 56,978 ] 0
"1 " 288 r?DS.ODEI FICA 2,108 1] s}
:101 : 265 :7.1.9..000 LONGEVITY PAY 0 6
rlﬂl . 266 '728.000 OfPFICE SUPPLIES B51 500 105 500 500
. 101 R 266 *304.300 ARRITRATION FEES 11,753 5,000 2720 20,000 25,000
. i . 266 FB4;I,,4I;!0 /5~ CITY ATTORNEY 29,423 85,000 45,764 85,000 85,000
LDt 7266 Bal.500 /% - PROSECUTOR 31,313 22,000 17,580 35,000 35,000
e 166 B41.GOD LEGALSETTLEMENTS 4,504,762 130,000 185,537 0 0
“am 788 TR4LY0 €78 - OTHER ATTORMEY 536,010 0m,000 369,124 450,000 300,000
:101 : 86 :Btll.?t‘.ll Attorney reimburse ments [75.000)
101 " 266 950,000 CELLULAR TELEPHOMES 106 7 00 100
"101 " 386 " EG200L LIABILITY INSURANCE 500,000 341,625 525,000 525,000
Totals tor dept 266-ATTORNEY 5118209 1,072,500 052,534 1,115,600 970,600
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The Human Resource Department consists of a part time contractual Director as well as personnel
consulting from an outside firm. The Human Resource Director negotiates union contracts and
oversees contract administration, grievance investigation, and adjudication. The Department
administers compensation and benefit plans for all union and non-union employees,; coordinates
safety, and training; and maintains official employment and personnel records on all City employees.

AMENDED ¥T-D Final Approved Fina! Appraved
BALANCE BUDGET Ralance Budget Budget
Fund Dept  Acet Na. DESCRIFTION lune 30, 2011 June 30,2002 Thrul/27/2012  June 30,7013 June 30,3044
*ao1 " 270 T70L00D STAFF SALARIES 35,573 0 o
"i1 " 270 708000 FICA 1,816 0 0
"101 " o270 T712.000 LONGEVITY PAY 0 0
“am " o270 T717.000 UNEMPLOYMENT COMPENSATION 50,000 48,810 75,000 £0,000
"o T o270 T718.000 WORKMENS COMPENSATION 105,000 o8, 616 109,000 100,000
A :7zannn OFFICE SUPPLIES 537 500 a4 1,400 1,400
301, " 270 "BLAG00 PHYSICALS ALL DEPARTMENTS 72 1,000 754 0 )
"aps " 7w T851.000 CONTRACTED SERVICES 11,362 1080 3,440 4,000 4,000
o " o270 Teelona ¢/s- Paychex HR services 22,058 9,800 5119 8,800 9,800
Tid " o270 TRGLOR C/5- HA 18,944 &1, 568 33,152 _ GL5ER 61,569
Totals far dept $70-HUMAN RESOURCES 81,350 225,928 192,925 251,768 726,768

17
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The City of Ecorse Public Safety Depariment is staffed by 23 full time and 7 part time personnel
including an administrative clerk the Public Safety Director. This department provides for complete
law enforcement services including traffic education and enforcement, investigation, and prosecution

of criminal offenses and complete fire services. The Department is located within City Hall.

AMENDED Y-T-0 Final Apgroved Final Approved
RALANCE BURGET Balance Budpet Budpet

Fund _Dept _Acet No. DESCRIPTION Jun 30, 2011 Jutie 30,2012 Theo 1/22/7002 June 30,2003 Jupe 30, 2014
101 30 70L000 STAFF SALARIES 2,082,111 1,603,740 840,211 1,407 461 1,407,481
101 310 703.000 PART TIME SALARIES 53,640 310,248 105,334 152,268 152,268
101 510 703001 SALARYTRARFIC DETAIL 13,571 31,151 b )
"101 7 310 704,000 RETROPAY 10,764 ] 0
"a0n " 310 707,000 OVERTIMESALARIES 650,842 336,000 181,609 175,000 175,000
:101 D a0 :707,.1‘00 SICK/VACATION PAYOUT 152,214 56,100 56,016 0 u
Tin T ome T70somo Fica 44,59], 59,020 25,235 43,395 43,395
101 310 708.001 FICA - TRARFIC DETAIL 1,061 2,489 Q 1]
T161 7 310 T709.000 HEALTH INSURANCE 398,937 267,905 204,694 213,051 213,051
"101 " 810 711000 PENSION 2,082 3,923 6310 8510
“100 " 210 "711.300 MERS RETIREMENT PAYMENT 1,006,543 641,614 483,432 783,487 783,487
"aon " 310 712,000 LONGEVITY PAY 12,200 12,220 9,560 8,100 8,420
w1 " a6 "718.000 ALLOWANCES 30,404 58,000 78,975 13,400 23,400
" T an "7zR000 OFFICESUPPLIES 6,120 5,700 2 298 4,500 4,500
Ti0i T A0 7730000 AMMUMITION azs 1,200 1,200 1,200
T100 " 310 "73.000 PRISGNER MEALS 10,718 20,000 1,253 8,000 8,000
Tint T 30 T7L00L PRISONER MAINTENANCE 47,155 18,600 13,470 19,000 18,600
" " 30 T 735000 TOWING EXPENSES 50,770 50,000 27,059 50,000 50,000
"a00 " a0 740,000 AMBULANCE BILLING SERVICE 22,510 2,000 2,890 a 0
"1 " 3w "757.000 SUPPUES & EOUIPMENT 17,929 18,000 5,484 " 17,000 17,000
T101 7 310 "8OLI160 DOWNRIVER MUTUALAID 23 200 12,218 14,700 14,700
101 7 310 "BLO0 PHYSICALS ALl DEPARTMENTS 2,228 2,225 2,225
“am T M0 SS0000 TELEPHONE 961 2,000 38 1,000 1,00
“101 7 310 "ES0.001 CELLULAR TELEPHOMES 8,810 13,200 B,3E6 14,600 14,500
T T 30 T86LO13 MISCREPAIRS & MAINT 3,036 3,000 450 2,500 2,500
:10.1. : o :351,015 ROARD UP EXPENSES 9,815

7 A0 TRSLEIT C/5 FIRS CHIGF 576

T T oan TEm0on TRATMING 2,225 6000 A,000 8,000
"101 7 310 "00.003 CABLE 1,182 1,100 500 1,000 1,000
RIS :931.000 OFFICE ECUIPMENT MAINT 1,391 6,000 £,000 6,000
LAB) T 310 7534000 VEHICLE REPAIR/MAINT 39,349 £1,500 23,587 49,950 49,850
S0 7 A 935000 VEHICLE BX GAS OILLUR 54,072 45,200 29,432 50,000 50,000
101 310 935,000 RADIO MATNTENANCE 202 s00 2,175 2,500 2,500
T100 " 30 042000 COMPUTER EXPENSES 19,471 20,000 31,24 21,500 21,500
:101 : 210 :944.002 Cogps grant expenses 20,000 8,563

"i61 " 310 TS5.000 MISCELLANEOUS EXPENSES 11423 £,000 1,190 5,000 5,000
0 " a0 "o70.001 VEHICLES 150 25,000 25,364 .Bapoo 25000
Tatals fee et 30-PURLIC SAFETY 4,792,038 3,711,572 2,171,817 3,141,547 3,133,867
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EVIP Department

This department was set up to handle the new grant that was given to the City of Ecorse for
implementing the Public Safety Department, which combines the previous Police and Fire
Departments into one Department to further enhance savings to the citizens of Ecorse.

AMENDED YeTa2 Fimal Approved Final Approved
BALANCE BUDGET Balance Budget Budget
Fund Dept  AsctNo, DESCRIPTION June 30, 2011 Junes 30, 2012 Thru 1/27/2012 June 30, 2013 June 30, 2014
"101 " 30 701,000 STAFF SALARIES 90,000
T101 7 zan "705.000 BART TIME SALARIES
Tl T o240 T 707.000 OVRRTIME SALARIES 300,000
“am " a0 "70m000 FiCA 5,001
“am " oaa0 TEa1700 ¢/5- OTHER ATTORNEY 77,500
::lDl 340 :BEl.IJUG CONTRACTED SERYICES . 15,000
01 7 340 "870.000 TRAINING 20,000
"11 " e 970.000 OFFICE EQUIPMENT » oo
Totals for dept 340-EVIP il a 1] 787,501 v]
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The Inspection Department is charged with ensuring compliance with State Construction Codes,
Property Maintenance Codes and Local Ordinances. Department aclivities include review of plans,
issuance of permits and associated inspections for building, plumbing, mechanical and electrical
code compliance, The Department's funding is provided by revenue from permit and inspection

fees. Current staffing is one full-time employee, a contractual Building Official and four (4)
cantractual inspectors: oversight of the Department is by the Director of Public Works and General
Services.
AMEMDER YaTald Fimal Appraved Einal Approved
BALANGE BUDGET Balance Budget Budget

Fupd  Rapt  Actt Ni, DESCRIPTION Juine 30, 2011 June 30, 2012 Thru 1/27/2012 June 30, 2013 June 30, 2014
:101 : ET48 :?01.000 STARF SALARIES 33,6682 25,002 12,844 25,002 25,002
101 " 37t "707.000 OVERTIME SALARIES a o
:131 : 37t :703.000 FICA 2,390 1,931 1,054 2,933 1,933
107 7L 708.000 HEALTH INSURANCE 9,854 12,549 7,960 13,307 13,307
;101 ' 37t :710.100 LON G TERM DISABTLITY B2 120 61 19 128
01 73 T711006 PENSION o o
:191 ' an :711.3013 MERS RETIREMENT FAYMENT 13,799 16,124 9,388 22,943 22,943
101 374 71301 MERS - EMPLOYER CONTRIBUTICN 17616} {548} {1,010) {1,010)
"aon " a7 712,000 LONGEVITY PAY 2 240 10 260 280
“an T oI T7IA000 ALLOWANCES ] 700 700 700 700
Taor T o371 T72R.000 OFFICE SUPPLIES 1,792 5,000 1,934 2,500 2,500
Tim T oan TY20.000 BODKS B PERIOOICALS 1,305 2,000 108 2,000 500
"101 " 271 802000 MEMBERSHIF DUES

:101 ’ 27 :951.000 COMTRACTED SERVICES 122,141 118,000 69,702 103,000 103,800
AL 7 a7y Te7ngoo TRAINING 25 4,000 2,000 2,00
101 371 942,000 COMPUTER EXPENSES 1,055 1,0\55 4] i]
" " osn1 Tos5.000 MISCELLANEOUS EXPENSES 1825 500 160 1,000 1,000
Totals for dept 371-INSPECTIONS 188,393 184,175 103,962 172,764 172,284
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Department of Public Works

The Department of Public Works comprises operations and expenditures related to upkeep of the
City’s infrastructure. Major areas of responsibility include administration of street maintenance
activities, parks and facilities maintenance, sidewalk maintenance, City trees, Ordinance
enforcement and abatement and a variety of related services. The Department also provides
support to other City Departments. The Department includes a full-time contractual Director, one
shared full-time clerical staff person, and four (4) part-time employees.

AMENDED ¥-T-D Final Approved Finel Approved
RALANCE BUDGET Balance Budpet Budget
Fund Cept  Acct No. DESCRIRTION Junie 30, 2001 June 3D, 2012 Thru 1/27/2012 June 30, 2013 June 20, 2014
:. 0 " 48] :701.000 STAFF SALARIES 130,319 127,528 51,343 129,403 129,402
101 7 o481 T FO7.000 OVERTIME SALARIES 536 0 g
T o1 T70R.000 FICA B, 721 9,796 4,786 8,942 9,842
Taor T oaar T 709.000 HEALTH INSURANCE 11,436 22,007 7,178 19,691 19,691
:101 ' i :710.100 LONG TERM DISARILITY 70 184 71 144 124
101 7 #41  "71.300 MERS RETIREMENT PAYMENT 1Azt 18,008 9,395 25,621 25,621
“aon " oaan, T71L300 MERS - EMPLOYEE CONTRIBUTION (257) {3 {1.128) {1, 128)
“am T st 72000 LONGEVITY PAY 420 520 520 580 600
“100 7 a1 "713000 ALLOWANCES 600 700 700 700 , 700
:101 :441 :723.000 OFFICE SUPPLIES a8 500 161 500 500
101 7 441 "850.001 CELLULAR TELEPHONES &2 886
v hiant " 447 ”85:1.000 CONTRACTED SERVICES 101,321 105,000 36,358 0,000 G0,000
Tamn " o281 "BELOOD PARKS MATNTEMAMNCE 2,440 23,000 100 20,000 A5, 000
T " osa1 TEGLO03 SIDEWALK MAINTENANCE 25,000 10,000 10,000
w1 " 41 "86L015 BOARD UP EXPENSES 11,500 343 10,000 10,000
“101 7 441 "861.020 C/5- ESET 2,880
“i01 " a4 "861.003 CfS . WORKFORCE 4,308
“ao1 " oadn 861035 C/5- LAWN CUTTING 150,000 114,980 150,000 180,000
"101 " a4l "HGLDAS C/5- DEMOLITIONS 10,500
"1 " oaa1 TBGLI00 CONTRSERY DPW DIRECTOR 23,473 75,000 15 BAS 75,000 75,000
T 7oAl " 932,000 BUILDING MAINTENANCE 350
V:I_OJ‘ " a4, #‘334‘000 VEHICLE REPAIR/MAINT 2,009 2,400 975 2,000 Z,CIDU
“am " oaar To3nMOD VEMICLE X GAS OILLUB 5,906 7,700 7,194 17,000 12,000
101 " aa1 :955.0130 MISCELLANEOUS EXPENSES 30,085 10,000 4,775 10,000 10,000
101 7 M1 "870,001 VEMICLES 23,390 ,
"101 " 441 575000 DEMOLTION 100,000 30,625 0 R
Totals for dent 441-DEPT QF PLBLIC WORKS 359,607 676,813 319,493 544,433 558,473
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Street lighting Department

The Street Lighting Departmant has ne employees and consists of all expenses related to operation
and maintenance of street and alley lights by DTE Energy throughout the City. Oversight of these
expenses is by the Director of Public Works.

AMENDED ¥-1-D Fimal Appreved  Final Approved
BALANCE BUDGET Balanee Budget Budget
Fund Dept  Aeck M. DESCRTFTION Iune 30, 2011 lune 30, 2012 Thru 1/27/200% lune 30, 2013 June 30, 2014
T101 " a4 "920.000 STRERT LIGHTING 386,823 408,000 175,112 380,000 280,000
Tatals for dapl 448- 386,823 408,000 173,313 380,000 380,000
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The Recreation Department is responsible for the operation of youth sporis leagues and activities
throughout the year. The Department has one pari-time, contractual employee.

AMENDER Y-7-D Final Approved Final Approved
BALANCE RLIDGET Balange Budget Budget
Funt _Pept  Acct Mo. DESCRIPTION June 30, 2011 June 30, 2012 Thtu 1/27/2012 June 30, 2013 dune 30, 2014
:101 : T04 :701.000 STAFF SALARIES = 10,000 5,187 10,000 10,000
101 704 708,000 FICA 71 765 401, 785 765
:_10_1_ : 704 :757,000 SUPPLIES & EQUIPMENT 3,217 5,000 2,628 5,000 5,000
101 704 850,001 CELLULAR TELEPHONES a1 57
Tamt 7 70 enoeR casLe 1,036 1,700 581 1,200 1200
“am " 704 "a32001 Dingell park maintenance L 300 500 500
Totals for de pt 204-RECREATION 14,597 1,465 £,806 17,465 17,465
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Community Development Department

The Community Development Department consists of grant expenditures. The following grants
expenditures are included here; Health Coalition, Greenway Park Grant, and Ciungan Park Grant. In
addition, community development administrative expenditures that are no able to be reimbursed by

CDBG proceeds are recorded here.

AMENDED YT Final Approved  Final Approved
BALANCE BUDGET Balance Budget Budget
Fund _Dept . Acd Mo, DESCRIFTION June 30, 2011 June 30, 2012 Thru 1/27/2012 June 30, 2013 June 30, 2014
: m : 721 :701.000 STAFF SALARIES 17,222 44,003 A3, 724 44,018 44,003
10 721 708.000 FICA 2,163 3,303 1808 3,395 3,385
“am " o721 T708.000 HEALTHINSURANCE 4,859 3,152 5,152 5,152
r 101 ¥ 721 F?lﬂ.lﬂﬂ LONG TERM DISARILITY 3l 226 L2 226 Pl
" 1. " 741 r?’l.’l.BDG MERS RETIREMENT PAYMENT 706 21,903 17,861 48,598 48,388
101 r 721 :711.391 MERS - EMPLOYEE CQNTRIBUTION 1567} 11,775) 14,775)
. 1m . 721 r712.000 LONGEVITY PAY 180 340 340 360 3E0
01 721 715,000 ALLOWANCES 0 0
"1 " 721 "728.000 OFFICE SUPRLIES 500 143 300 300
: jLixk : 721 :801‘000 PROFESSION AL SERVICES 2,000 10,400 10,400
\ 101 . 720 PF.HL'?,DOJ HEALTHY COALITION 40
101 711 842.001 CITY CLEAN UP 1,379
" 101 " 721 I'QIZ!:I..EIIZIIZI NEWSPAPER ADVERTISING el 700 700
:101 : 721 :944.000 Greenway Grant expenses 179671
1M 721 944,001 CIUNGAN PARK 22231 500 300
Totals for dept 721-COMMUNITY PLANNING/DEVEL 223,912 85,734 48,547 111,755 111,779
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The Senior Citizens Department operates the Center at 4072 W. Jefferson Ave. The Center offers
meals and activities to City seniors on site and meals on wheels delivery to homebound residents.
The Department employs a part-time, contractual Director, part-time, contractual secretary and three
part-time, contractual drivers.

Funding for the Ecorse/Rouge Food Pantry is included in the Senior Citizens Department and
provides for expenses related to food distribution. The Food Pantry is managed and operated by

volunteers,

AMENDED Y. T-D Final Appraved Final Approved

BALANCE BUDGET Balance Rudget Budget

Fung Dept Acct No. DESCRIPTION June 30, 2011 June 30, 2012 Thru 1/27/3012 Jung 30, 2212 lune 30, 2014
:1‘01 : 756 :?01.000 STAFF SALARIES 34,505 22,190 12,996 32,188 37,188
oL T 7a 708,000 FICA 2,088 2,460 710 2461 2,481
w1 " 756 T 757000 SUPPLIES & EQUIPMENT 819 750 750 750
"1 " oys6  "AGL300 AREA AGENGCY ON AGING o8
:101 y 786 :asn.unc TELERHONE 168 750 750 750
o101 | 75 "ES0.001 CELLULAR TELEPHONES 61 64
100, " 756 "861,000 CONTRACTED SERVICES 1,156 1,000 1,297 1,000 1,000
Tio1 7 o756 "8GLO01 C/5- GREAT LAXES POWER 440
"1m " 756 "#61.036 C/s- SENIOR CENTRR 1,000 2,000 2,000
:1a1 w 756 :asa.ooo FOOD PANTRY 2,505 2,00 178 2,400 2,400
TA0% 756 T BBA000 MEALS ON WHEELS DRIVERS 2,488
101 " o756 T ea0.000 BUILDING LIGHTS 2,451
Tin T 756 T920.003 CABLE 509 200 400 400
:101 : e :932.000 RUILDING MAINTENANCE 4,644 1,500 580 1,500 1,500
7 75 TE3A000 VEHICLE REFAIR/MAINT 1,188
“am " 756 "935.000 VEHICLEEX GAS OILLUS 1,229 3,800 4,210 4,000 4,000
" " o736 "o55.000 MISCELLAMEOUS EXPENSES 764 2,000 474 1,800 1,800
"1 " 756 "DE5.200 SR CENTER CHRISTMAS FUND g6 a3
Tatals for dept 756-5ENIAR CITIZENS 53150 50,250 23,881 50,249 " 50,28
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Marina Department

The Marina Department provides for management and operation of the City owned boat launching
facilities on Jefferson Ave. The operations are managed by a contractor who collects boat ramping
fees which are directed to the City for proper accounting, OQversight of Marina operations is by the
Director of Public Warks and general services.

AMENDED ¥-T-0 Final Approved Final Approved
. BALANCE BUDGET Balance Budgat Budget
Fund _Dept Acct No. DESCRIPTION June 30, 2011 lunge 30, 2013 Thru 1/27/2012 Jure 30, 2013 Juna 30, 2014
Tam " o757 Tesnoe /5 - BOAT RAMP 32,304 30,000 19,721 25,000 25,000
Totals for dept 757-MARINA 32,302 30,000 18,721 25,000 25,000
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Retiree Department

The Retiree Department includes the cost of all benefits paid to retirees including, health insurance
and death henefits.

AMENDED ¥-T-0 Final Approved Fimal dpproved
BALANCE BURGRT Balance Budget Budget
Fung Dept  Agel No. DESCRIPTION June 30 2011 June 30, 2002 Thru 1/27/2012 June 30, 2013 June ib, 2014
:101 " 851 834,000 RETIREES HEALTH INSURANGE 1,571,750 2,067,913 1,366,439 1,245,480 1,956,208
101 Rl | 834,001 RETIREES DEATH BENERIT 20,000 28,000 20,000 20,000 20,600
"1m " 8L 34,002 RETIREE DRUG SUBSIDY e {162,500) 1,750 0 il
Totals for dept 862-RETIREE 1,501,750 1,921,413 1,368,189 1,865,480 1,976,208
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The Debt Service Depariment includes all expenditures relating to repayment of debt including the
police and fire judgment, emergency loan, as well as prior year interest and issue costs related to the

TAN's (Tax Anticipation Note).

Fund Dept  AcctNo. DESCRIPTION

BALANCE
June 30, 2011

AMEMDEDR
RUGGET
June 30, 2012

¥-T-D
Balance
Thre 1/27/2012

Final Approved
Buogzed
June 20, 2013

Final Approved
Bariget
lune 30, 2014

“a01 " 206 T 980.000 Fire Truck

"1 " oos 990001 BOND DERTINTEREST-UDGMENT BONDS
:101 :gus :ggn.mn DERT SERVICE - P&F JUDGEM

101 7 %06 "300.200 DEBTSERVICE - 10 EMLOAN

:101 : 508 ;gguaoo DEBT SERVICE - 155LE COST

101 " 206 "990.400 DEET SERVICE- TAN INT

"i01 " o05 900,500 BOMD ISSUANCE COSTS

:nm. " a0 :990,600 DEBT SERVICE JUDGEMENT INTEREST

o1 806 950,700 ORIGINALISSUE DISCOUNT
‘fotals for dept 906-DEBT SERVICE

14,182 15,000 14,200 14,200

606, 198 210,419 767,000 766,000

458, 336 316,513 316,513

11,190 18,650 6,188 13,208 13,208
560,010
50,933
7E9
217,181

\eRs
1,074,109 1,097,234 26,807 1,118,521 1,109,921
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Transfers

The Transfers Department is used to account for all operating transfers from the General Fund. The
transfers include amounts to the Library, Rubbish, and Debt Service Fund. The transfers to the
Library and Rubbish Fund are subsidies to cover operating shortfaills and the transfer to the Debt
Service Fund is to cover the annual debt service payment on the fiscal stabilization bonds.

AMEMDED ¥-T-0 Final Approved Final Approved
BALANCE RLINGET Balance Budget Budget
Furd _Dopt  AcctNa, DESCRIPTION Ling 30, 2011 June 30,2002 Thru1/27/2012  June 30, 2013 June 30, 3014
T101 " 986 "998.26 QPRTRA-AUBRISH #1,000
101 7 956 ©99.071 OP TRANSFER TO LIBRARY 25,000 82,447 62,000 63,000
101 966 099,395 OF TRANSFER TO DERT SVC 451,028 481,608 2570 452,400 453,550
Tatals For dept 066-OPERATING TRANSPFERS OUIT 617,028 514,045 2870 514,400

346,530
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The Major Road Fund provides for expenses related to maintenance, construction, planning, design
and improvements o the designated Major streets within the City. The Fund receives revenue
through Public Act 51, gas and weight taxes collected by the State of Michigan distributed to the
City. The Fund has no employees but provides for contractual services such as street maintenance,
winter maintenance and traffic signal maintenance. Management of Major Street activities is by the
Department of Public Works.

AMEMDED Y-T-D Fingl Appraved Final Approved
BALANCE BUDGET Balanee Budgrt Budpet

Fund Dept Aect Mo. DESCRIPTION June 30, 2011 Juns 30, 2012 Thru 1/27/2012 une =0, 2013 Jume 20, 2014
"2 ” 000 "5BO.000 STATE REVENLES 414,337 870,260 260,713 70,260 370,260
"a02 " cop "GEGO00 INMTEREST INCOME 193 wo 59

TOTALESTIMATED REVEMLIES 414,524 370, 5310 259,812 370,260 370,280
Dept 000 - ADMINISTRATIVE
“az 7 ooo , 700,000 ADMINISTRATION 3,000 7,026 18,513 27,000 37,000
“202 ¥ ooo 700300 ADMIN-CLERK
Trtals far tept DODADMINISTRATIVE 38,000 27,026 18,513 37,600 37,000
Dept 208-GENERAL
Tao2 ¥ 20 7% BANK FEES 923 150 103 700 700
Totals for dept 299-GENERAL 933 150 402 700 700
De pt 463-ROLTINE MAINTENANCE
T2 " oag3 861000 CONTRACTEDSERVICKS 26,062 50,000 52,100 30,000 30,000
:202 " 463 7861003 ROUTINEMAINTENANCE 36,400 45,000 0,366 40,000 at, 000
" 202 ” 463 :351.005 TRAFRIC SERVICES 13,243 15,000 43,100 25,000 25,000
202 AE3  BBLOOY ‘WINTER MAINTENANCE 26,045 0,000 1,763 30,000 30,000
"an2 " 483 :861.020 €/5 - ESET
“me " 43 (861200 CONTR SERV DPW DIRECTOR
"0 " 463 "943.000 EQUIFMENT RENTAL 3,215 15,000 .. A5000 15,000
Tatals for dept 462 ROLTING MAINTEMANCE 105,066 155,000 137,633 140,000 140,000
Dept 956-OFERATING TRANSFERS QUT
“az " o966 "999.000 OPERATING TRANSEZRS OUT 207,000 185,130 150,000 150,000
Teals for dspt 866 DPERATING TRANSFERS DUT 207,000 185,130 0 150,000 150,000
TOTAL AFPROPRIATIONS 351,999 377,306 156,549 327,700 327,700
NET OF REVENLIES/APRROPRIATIONS - FUND 202 62,526 (B, T8y 113,263 42,560 2,560
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Local Street Fund

The Local Road Fund provides for expenses related to maintenance, construction, planning, design
and improvements to the designated Local streets within the City. The Fund receives revenue
through Public Act 51, gas and weight taxes collected by the State of Michigan, distributed to the
GCity. The Fund has no employees but provides for contractual services such as street maintenance,
winter maintenance and traffic signal maintenance. Management of Local Street aclivities is by the

Department of Public Works.

AMENDIED ¥-T-& Ftnal Approved Fihal Approved
RALANCE RUDGET Balance Budgat Bulzet

Fund _Dept  Acct Mo, DESCRIPTION Jung 30, 7041 June 30, 202 Thru 1/27/2012  Junc 30,2013 June 30, 2014
:203 “ 000 :'5aa.oon STATE REVENUES 154,057 137,650 103,228 137,500 137,500
X2 T 000 T EE5.000 INTEREST INCOME 85 250 3 250 250
208 7 000 " 699.000 OPERATING TRANSPERS IN 207,000 188, 130 150,000 150,600
TOTAL ESTIMATED REVENUES 361,123 323,030 102,232 287,750 287,750
Dapt 000 - ADMINISTRATIVE
;203 :uuu :'mo.ncq ADVIKISTRATION 14,500 13,765 6,892 13,765 13,765
L2037 000 T700.4C0 ADMIN-CLERK

203 000 855000 MISCELLANEOUS EXPENSES

Totals far e, DO0-ADMINISTRATIVE 14,500 18,785 883 13,765 13,765
;Da pt 295-GENERAL

203 " 208 T724.000 BANK FEES 2 100 20 100 100
Turals for e pt J80.GENERAL 49 100 Y 100 100
fDEpt ’1?_3-ROUTIDIE MAINTENANCE
L7203 462 7757000 SUPPLIES & EQUIPMENT 6,501 15,000 9,346 15,000 15,000
W3 462 961,000 CONTRACTED SERVICES 5,817 10,000 7,585 10,000 10,000
Ta03 " oa63 "BELODS ROUTINE MAINTENANCE 10,988 45,000 727,815 125,000 125,000
:203 P 163 :351\005 TRARFIC SERVICES 6,000 1,614 8,000 6,000
202 463 T BELO07 WINTER MAINTENANCE 19,258 20,000 657 30,000 30,000
:zua L :851.020 /S - ESET
02 463 861037 C/S- CLERK
B 463 861200 CONTRSERV DPW DIRECTOR

0% T 46F 943,000 EQUIPMENT REMTAL 5819 7,000 300 000 7,000
Tatals far dept 463-ROUTINE MAINTENANCE 78150 113,000 247,318 198,000 193,000
TGTAL APPROPRIATIONS 52,999 126,805 254,220 206,355 206,865
NET OF REVENLIES/APPROPRIATIONS - FUND 203 ig6 124 196,155 152, 5t 80,595 20, 885
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The Rubbish Fund provides for expenses related to trash collection and disposal services throughout
the City. The service is currently provided by contract that began in July 2011, The Fund's revenue

is generated by a designated millage for these services.

overseen by the Departiment of Public Works.

The Fund has no employees but is

AMENDED ¥-T-D Final Approved Final Approved
BALANCE BLDGET Ralance Budget Budget

Fund _Papt  Acct Mo, DESCRIPTION lune 30, 201) lupe 30,2002 Thrudf27/2012  June 30,2043 June 30, 2014
"26 " omo "402.002 PROPERTY TAXES - RUBBISH 713,624 583,300 451,009 583,000 533,000
226 7 000 TA02000 MEZTAXES 42
:225 : 000 :412,ou0 PROPERTY TANES - CHRABACK {9,358) 2,798

226 000 " 420,000 PROPERTY TAXES - DELPET {9,214)
"226 7 op "GO5000 INTERESTINCOME &2 as
"a26 " oo "699.001 TRANSFER IN EROMGEN FLUND 51,000

TOTAL ESTIMATED REVENLIES 576,379 582,300 463,841 583,000 583,00
Dept 528-RUBBISH COLLECTION

226 528 " 734.000 BANKFEES 816 1,000 110 1,000 1,000
"226 " 5@ "RAD.0OD GARRAGE DISPOSAL 572,336 379,000 208,975 366,580 300,792
"¢ " siE TAL000 RIVERVIEW DUMPING £5,133 114,000 10,871 40,000 93,000
:226 : a8 :BSLDDD CONTRACTED SERVICES D 0 a 14,000 14,000
V?.EE . 528 FSGLDEB C/S - Work program 13,118 15,000 Ri71 ] 0
226 528 861200 CONTRSERV DPW DIRECTOR 1,768
"236 " 52 "pez.onl ADMINISTRATION 4,300 47,592 75,000 75,000
Tatals for dept S28-RUBBISH COLLECTION 671,403 563,300 295,489 566,580 572,202
TOTAL AFFROPRIATIONS 571,403 563,300 295,489 566,580 572,292
NET OF REVENUES/APPROPRIATIONS - FUND 226 Y o 168,352 16,420 10,708
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Drug Enforcement Fund

The Drug Enforcement Fund tracks drug related assets and property that were seized and forfeited
under State and Federal forfeiture statutes. Expenditures in this fund are related to enhancing law
enforcement efforts pertaining to drug law enforcement.

AMEMDED Y-Teld Final Approved Final Approved
BALANCE BURGET Balanee Budget Budget
Fupnd  Dept  Acct Mo, DESCRIFTION lune 30, 2011 lune 30, 2012 Thru 1/27/2012 Junc 30, 2012 June 30, 2014
“asa " oco "é27.000 Forfeiturc Revonue 23,112 16,600 10,815 0 0
:254 : 000 665000 INTEREST INCOME & 0 5 5 5
/4 oo USEAGE OF FUND BALANCE 0 0 0 17,015 15
TQTAL ESTIMATED REVENUES 23,115 10,000 10,520 17,020 0
Dept 2499-GENERAL )
"8 7 o6 734000 BANK FEES 14 18 0 20
Totals far dept 299-GENERAL 14 1] 13 n 20
Dept 301—PDI.ICE.
Ta6a " z01 "E50.000 CRLLULAR TELEPHONES
:2&4 .~ 201 " 850002 PAYCMEX
264 " 301 T955.000 MISCELLANEOUS EXPENSES 4,084 3,581 17,000 0
Totals for dent 301.POLICE 0 4,094 3,521 17,400 0
TOTAL ARPROBRIATIONS 1 4,004 3,539 17,020 20
NET QF REVENLIES/ARRROPRIATIONS - FUND 264 25,107 5,908 7281 o 0
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The operation of the City's Library is contracted to Wayne County, The Library will be open on a part
time basis and includes a part-time Librarian, and two part-time assistants.

AMENDED ¥-T-D Fina! Approved Final Appraved
BALANCE BUDGET Ralance Budget RBudget
Fund Dept  Atct No, DESCRIPTION Jupe 30, 2011 June 302012 Thrw /272012 June 30,2013 Iune 30, 7014
:271 : 000 :auz.cuu PROPERTY TAKES - OPERATIN 66,657 62,365 5,082 60,187 58,391
717000 TADR.000 NEY TAXES 26
:271 : a0 :41&000 PHOPERTY TAXES - CHRGBACK {2,993) {5,000) a4 3,000) (3,000
771 " 000 "430.000 FROPERTY TAXES - DEL PPT (1,004)
To71 " oo Ts40.000 LIBRARY STATE AID 8,572 3,500 2,408 3,500 2,500
"27t " 000 "saLBUD PENAL FINES 40,787 73,000 20,000 20,000
"271 T 000 TEROND DNSTRIET COURT REVENLES 330 1,105 3,000 3,000
"z T o0 865000 INTERESTINCOME 18 100 10 10
"a710 " o0 "€80,000 Finesand Fees 318 & 000 500 500
"271 " po0 "emo.101 TRANSFER IN FROM GEN FUND £5,000 62,437 62,000 63,000
TOTAL ESTIMATED REVENUES 197,818 153,402 53,038 147,207 145,401
Dapt 730-LIBRARY DPERATIONS
"271 " 780 "700.000 STAFFSALARIES 261 15,397 4,062 15,302 15,397
:271 ' 740 :mamm FICA 708 1178 310 1,178 1178
7 w0 T734.000 BANK FEES 2 200 100 100
"271 7 70 "BS0.000 TELEPHONE 2,400 9 1,000 1,000
"271 " 70 "BSLOOD CONTRACTEC SERVICES 179,483 124,300 22,127 124,000 124,000
"1 7 790 TB61031 ©/S- GREATLAKES POWSR 290
“271 " 790 880,001 SUMMER LIBRARY PROGRAM 1,200 i 0
"a71 " 790 "920.001 BUILDING LIGHTS 161 8,500 2,000 2,000
:271 e :932.000 RLILDING MAINTENANCE 7,148 Lueo 1,000 1,000
271 " 70 "M3.000 EOUIPMENT RENTAL 1,800 0 0
Tatals for de Pt 790-LIBRARY OFERATIONS 193,433 155,970 2?,095 144,670 144,670
TOTAL APPROPRIATIONS 188,482 155,970 27,085 144,670 144,670
NET DF REVENUES/APPROPRIATIONS - FUND 271 (5] (7, 568 26,803 2537 731

34



A5/22/2812 AB8:57 13133864316 ECORSE COMTROLLERS PAGE  44/47

Grant Fund

The Grant Fund includes all federal and state grants received by the City. Currently this Fund
receives CDBG (Community Development Block Grant) money. All related expenditures are charged

to this fund.
AMENDEDR ¥-T-O Final Appraved Final Approved
BALANCE BUDGET Balance Budget Budget
Fund Dopt  Acct Mo, DESCRIFTION June 30, 2011 Juhe 30, 2012 Thru 1/27/2012 Juna 30, 2013 June 30, 2014
"a75 " oon "579.000 BLOCK GRANT RECEIPTS 177,926 208,000 88,547 83,275 72,075
:175 :uuu :szs.mm NSP RECEIPTS
275 " 000 "s29.300 WRALTHCOALITION 16,000
275 T 000 T530.000 HOME PROGRAM RECEIPTS A0, 000 20,000 70,000
. 275 . 000 FSEB.DDD -Program Income 17,597 5,506 5,000 5,000
75 GO0 686000 OTHER 12,33 L
TOTAL ESTIMATER REYENUES 190,265 388 587 108,853 108,275
Pept E%U—HEDEVELDF‘MENT/I-IDUSING
P'2?5 . &30 r't"l:lﬁ.OCII:! ADMINISTRATION 12,700 20,000 8,700 5,275
m275 . 6a0 -700.001 ORDINANCE OFEICER 40,000 40,000 24,575 16,200
275 680 T 709,000 HEALTHINSUBANCE 7,257
"z7s T om0 710,00 LONGTERM DISABILITY 46
"27n 7 goo " 754.000 BANK FEES {4)
"275 " ss0 TBELOCZ PARKS MAINTENANCE 17,080 16,000
“a75 " E0 801000 NEWSPAPER ADVERTISING D 0
"275 " o0 938,000 HOUSING REHAB EXPENSES 39,778 30,000 31,942
:275 ' g80 :gaa.om HOME PROGRAM EXPENSES 160,000 ' 20,000 20,000
275 7 620 "438.100 KEHAB - NSP BE&D
"ars " a0 970,002 BUILDING IMPROVEMENTS
"275 " a0 972000 STREET PAVING
"275 " go0 "975.000 DEMOLTION 5,150 65,000
"21n " ogon  "evS.100 REMO-NSP
"275 " gon0 "omc.a0n Fire Truck 50,000 50,000 50,000 50,000
Totals for de pt 690-REDEVELOPMENT/HGLISING 172,667 321,000 31,942 103,275 52,075
TOTAL APPROPRIATIONS 172,667 223,000 31,342 103,275 52,075
NET (O REVENLUIES/APPROFRIATIONS - FUND 275 17,538 17587 73,911 5,000 "5 0o
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Debt Service Fund

The Debt Service Fund expenditures include repayment of the fiscal stabilization bonds and is
funded by a transfer from the General Fund.

AMENDED Y-t-D Final Approved Final Appraved
BALANCE RUDGET Balance Budged Budget
Fund Dept Acct No. DESERIPTION June 30, 2611 Jupe 30, 2012 Thru 1/27/2012 Juna 31, 2003 Jume 30, 2014
Taos " oon0 665000 INTERESTINCOME 3 100 2 0
"a05 " ooo "@99.10] TRANMSFER (N FAOM GEN FUND 451,028 51,608 451,400 454 550
TOTAL ESTIMATED REVENLIES 451,081 451,708 o 451,400 453,550
APPROPRIATICNG
Depl 006-DEET SERVICE
"305 " 806 091000 PRINCIPAL PAYMENTS 260,000 270,000 270,000 260,000 290,000
"395 " 008 "995.600 INTERGST EXPRNSE 185,478 183,708 0,664 171,400 163,550
T205 " o0 TO0DO.000 CPERATING TRANSERRS QUT (2257100 .
Totals far e pt 506-DERT SERVICE 445,878 451,708 134,952 451,400 453,550
NET OF REVENUES/APPROPRIATIONS - FLIND 205 v 5,152 0 (134,988) a 0
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The Water and Sewer Fund is responsible for providing water supply services and sanitary sewer
collection services to residential and business customers. Both Water and Sewer revenues are
collected exclusively through fees and user charges. The water is purchased wholesale from the
Detroit Water & Sewer Department (DWSD) and is then distributed throughout the City's water
supply network to customers. Wastewater is disposed of through a direct contract with Downriver
Sewage Disposal System. All expenses related to the upkeep of water mains and the sewer system
are expensed out of this fund. The water fund has one ful-time employee along with three

contractual part-time employees.

ANENDED ¥oT- Final Approved Final Approvad
BALANCE BUDGET BAlAnEs Budprt Budget
Fund Dept  Acct No, DESERIFTION June 30, 2011 June 30, 2012 Thru 1/27/2012 June 30, 2003 June 30, 2014
"sox " oooo 400,000 PROPERTY TAXES - OPERATIN {100) 500,000 316,247 900,000 800,000
"gg2 " o000 "A02005 PROPERTY TAXES - EPA LEVY 643,613
"raz " 000 TA0LO09 NEZTAXES 180
"5o2 " 000 "412.000 PROPERTY TAXES - CHRGSACK 1458,447) {200,000) 25,858 {200,000) 1200,000)
"502 7 000 "420.000 PROPERTY TAXES - DELBPT 115, 748)
:592 :onn :644.900 WATER SERVICE SALES 1,901,382 1,864,000 1,190,051 2,049,700 2,111,191
502 7 000 645.000 SEWER SERVICE SALES 2,156,218 2,135,500 1,364,436 2,047,370 2,417,751
Tag2 " opon " eak000 PENALITY £41,080 60,000 41,302 60,000 0,000
“ran " o000 "E4B.ODO TURN ON / OFF FEES 263 {202} 250 250
:591 F 0o :550.000 DELIQUENT T TAXES 149,817 o 0
S92 T 00 "e65.000 INTEREST INCOME 676 00 230 300 3o
5482 (1] 665,001 INTEREST EARMINGS - DRSDS 43,901 17,DCID 0 o]
"sez2 " 00D 670,000 MISC RENTAL FEES 36,590
:592 " oo :ess.ooo OTHER 4,067 2,000 289 k2,060 122,000
592 ° po " E9R000 MISC. REFUNDS AND HEBATES Y, 2,000
Totals for dept 000 % 376,175 4,780,800 2,087,976 5,238,620 5,411,532
TOTAL ESTIMATED REVENUES 4,376,175 4,780 800 3,087,976 5,239,620 5,411,532
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AMENDED ¥-1-0 Final Apgroved FInal Approved
BALAMCE BUDGET Balance Budgnt Budget
Fund _Dept AcctNo. DESCRIPTION lune 30, 7011 June 30, 2012 Thru 1/27/2012 June 30, 2003 Jun# 30, 2014
"sg2 o536 700000 ADMINISTRATION 300,000 300,000 175,000 350,000 250,000
"s0z " 536 701000 STAFF SALARIES 30,775 3,633 12,450 34,133 34,133
: 502 536 :TUT,UUO OVERTIME SALARIES 3BL s} o
. 502 536 r?D?. 100 SICK/VACATION PAYOUT 334 0 0
502 7 s3  T702.000 FICA 2,441 2,637 1588 2,792 2732
"oz " 5% 700000 HEALTH INSURANCE 3737 69 420 930 CEL]
"2 " 536 710,100 LONG TERM DISARILITY 86 176 a7 178 176
" 537 53R " 711,300 MERS RETIREMENT PAYMENT 13,989 14,775 11,460 23,143 33,143
" a2 586 ' 711301 MERS- EMPLOVEE CONTRIBUTION (315) {749) (1,380) {1,380
"s02 " si5 | 7IZ.000 LONGEVITY PAY 220 310 340 360 3an
597 7 53 713000 ALLOWANCES 500 200 740 2,200 2,200
&a2 534 : 728.000 COFFICE SLIPPLIES 1,157 1,000 2,07% LA%0 1,250
592 36 728,001 POSTAGE 3,500 5,000 500 5,259 &.500
stz " 536 "734.000 BANK FEES 2,598 1,000 g93 2,000 2,000
502 " 336 736.000 MAINS & LINES (PARTS) 2,462 15,000 4,704 10,000 10,000
552 536 | BOB.O00 ENGINETRING FERS 16,009 50,000 4,578 B2,000 122,000
392 b3 yB-‘ll.GOD LEGAL SETTLEMENTS 78,638 21,670
¥ 592 536 § 261,000 COMTRACTED SERVICES 236,682 117.846 160,000 150,000
582 ' 536 :sm.,uos METER READS/REPAIRS 59,116 70,000 35,715 £5,000 65,000
892 536 1000 CUT B CAP 30,000 4,705 10,000 10,000
. 502 536 :851.011 CLIRE BOX MAINTEMAMCE 10,000 2,000 2,000 2,000
B2 536 861012 TV SEWER 70,000 20,000 20,000
: 582 §36 :861.014 Non-Matorized Improvement 375 0
592 536 961020 C/S- ESET 68,120 74,200 42,470 74,300 74,800
: Ba2 538 :EEZI..OZS C/5-Hennessey 24,989 30,000 15,171 30,000 20,000
. 592 B34 . B&1.034 WATER SERVICES 4,370
. 592 836 . B61.040 CROSS CONMECTION PROGRAM 12,000 4,800 12,500 12,750
592 536 8E1041 WATER QUALITYREPORT 2,500 1,877 2,500 2,500
502 | 536 B6L042 ECORSE CREEK DRAIN MAINT 2,500 2,500 2,500
"5oz T 536 BGLOAZ RAILRDAD CROSSING PERMIT FEE 500 500 500
: 592 " 538 :351.044 MISC WATER/SEWER REE 2,500 4,138 5,000 5,000
\ L8z 536 . BE1.109 METER READS - MILEAGE 7,958 10,105 17,500 17,500
, 597 53 881200 CONTRSERV DPW DIRECTOR 24,300 8,377 24,300 24,300
582 536 70,000 TRAIMING 1,000 1,000 1,000
: 592 T 536 ' 921.00 WAYNE COUNTY SEWER FEES 827,277 1,050,000 362,710 450,000 950,000
. 542 536 . 922.000 DETROIT WATER FEES 454,240 1,250,000 500,001 "l A8E,000 1,185,000
592 536 920000 EXCESS FLOW CHARGES 491,952 491,957 439,384 706,680 706,680
"so2 " sag "025.000 NON RESIDENT REE 6,681 80,172 000 8,000
: 502 838 :933.000 PUMF STATION EXPENSE 17,436 50,000 15,774 50,000 50,000
v 592 536 FQSA.DDD VEMICLE REPAIR/MAINT 15,000
. = h36 . 435,000 VEMICLE EX GAS QIL LUB 20,000
592 536 937.000 WATER/SEWER MAIN REFAIRS 128,115 250,000 301,268 200,000 175,000
"oz " 535 "037.001 CATCH BASIN REPAIRS 10,293 45,000 43,775 30,000 30,000
: 582 535 :937‘002 SEWER IETTING 132,390 80,000 33,420 45,000 45,000
. 552 536 f937.003 SEWER VACATING 30,000 5,000 5,000
. 2] 536 . 9:42.000 -COMPUTER EXPENSES 4,500 4,500 4,500
592 536 955,000 MISCELLANEQUS EXPENSES 8,219 25,000 18,982 20,000 20,000
"=03 7 536 " 9ER.000 DEPRECIATION EXPENSE 547,181
T s% :953.00.1 AL DEBT EXPENSE 5,385,584
. Laz 536 FS‘TD.DDD QFFICE EQUIPMENT 715
, 592 B35 0RLOOD WATER/SEWER STUDY IMPROVEMENTS 128,070 254,982
392 536 984,000 OPERATING EQUIPMENT 406
: 82 536 :997. D00 INTEREST LOCAL PROYJ, LOAN 166,969 123,270 20,665 116,000 9,000
582 538 67002 PRINCIPALPAYMENTS 219,300 68,309 829,000 R53,000
552 536 S09.000 OPERATING TRANSFERS OUT
Totals for dept 536-WATER & SEWER 8,538,501 5,000,024 2,358,062 5,237,722 5 372,145
TOTAL APPROPRIATIONS 9,538,501 5,090,024 2,339,062 5,237,722 5,372,115
MET OF REVEN UES/APRRQFRIATIONS - FUND 562 {5,152,326) (08, 22} 728,914 1,598 39,287
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