MEMORANDUM

TO: CITY COUNCIL
FROM: CITY CONTROLLER
SUBJECT: FIVE YEAR FORECAST
REVISED THROUGH OCTOBER 2018
DATE: NOVEMBER 26, 2018

I have revised the Five Year Forecast through Fiscal Year 2024. The
purpose of the forecast is to use trend analysis of past and current
tinancial information with assumptions of the local economy, wages,
cost of living, debt schedules, etcetera to project what financial
direction the city will be heading over the next five years. Overall
revenues are projected to continue to decrease based on increased
property tax delinquencies, demolitions, loss of LCSA revenues, and
reduced population. Overall expenditures are projected to continue
to increase based on union contracts, pension obligations, retiree
health care obligations, debt emergency loan obligations will start to
be repaid, cost of living and rising interest rates.

Currently $3.5 million dollars is paid for pensions and retiree
healthcare comprising 32% of the 11 million dollar revenues. By
Fiscal Year 2024 retirees and debt will total $4.6 million dollars
comprising 46% of the $9.9 million dollar revenues. A restructuring
of the city wide services needs to be implemented over the next 24-
36 months or the “ongoing concern” in the last two audits will be a

reality.
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